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Message from the Chairman of our company 

Oscar A. Andreani
Chairman

Andreani Logistics Group

06 07

We are very pleased to present our 5º Sustainability Report, integrating from this edition the Progress 
Communication on the United Nations Global Compact, agreement that we joined in the year 2008. 
Consequently, we have incorporated a table of contents where we provide references for finding our 
conduct, actions and/or results relating to assumed commitments in connection with the 10 principles 
promoted by the Global Compact in matters of: Human Rights, Work, Environment and Anticorruption. 

This reported period was specially significant for our company because in 2015 we celebrated the 70° 
anniversary of Andreani Logistics Group and 25 years of Andreani Foundation, events which always 
stimulate reflection, revision of business history and appraisal of the present to continue projecting the 
road. 

It has been a year in which efforts for maintaining and achieving service quality standards were decisive 
in the achievement of strategic goals and the differential value for maintaining growth was given by the 
development of specialized services, mainly for eCommerce and the telecommunications sector. 

In this context we highlight environmental certification under ISO 14001 Standard in three of our 
logistic operations plants: Malvinas Argentinas, Avellaneda and Rosario and the beginning of the 
process in six more plants: Resistencia, Mendoza, Santa Fe, Mar del Plata, Benavidez and Loma Hermo-
sa. There is no doubt that certification of our commitment with the environment has not only generated 
a concrete impact on matters of waste treatment, energy savings and natural resources, but it has also 
implied a change in the working methodology of collaborators and providers. 

We oriented the biggest investments towards completing building works at our future Cross Dock in 
the Norlog Industrial Logistics Platform in Tigre and to the updating of information technology and the 
development of new applications. 

Among other initiatives, we should highlight the launch and excellent welcome of the CICLOS Program 
devoted to addressing the needs of our collaborators who are close to retirement as well as the Health 
and Safety management, strengthening actions towards guaranteeing safety at work and safeguarding 
the integrity of all assets belonging to our company and its interest groups. 

In Brazil, we ended 2015 with the achievement of an important level of consolidation in the develop-
ment of logistic solutions for pharmaceutical products, of medical and veterinarian technology, with the 
incorporation of global laboratories that have stressed their trust by valuing our experience as logistic 
integrators and the level of specialization achieved in such sectors. 

We invite you to read our report and continue walking together along this chosen road: one of sustaina-
ble growth, assuming Corporate Social Responsibility as a form of management that allows us to 
continue innovating and adding value in logistic chains.  

Cordially,
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Operations with 
parcel module at 
Benavídez Cross 
Dock.
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About Andreani Logistics Group
We are a group of Argentinean capital companies devoted to providing logistic 
solutions of high added value.

It is from the initial link in the production of goods and services that we are integrated 
to the value chains of our clients, with whom we establish strategic alliances.

We have the greatest logistics infrastructure in Argentina and we operate in Brazil, 
where we have developed our own operational structure at the main southern and 
northern industrial points.

Additionally, through one of our companies devoted to real estate development we 
have launched Norlog, an Industrial logistics Platform in Tigre, Buenos Aires.

With the aim of strengthening our ties to surrounding communities, from our Andreani 
Foundation we develop cultural and educational programs and contribute with solida-
rity initiatives through the provision of services.

Features of our culture
We assume our social responsibility as a form of management supported by values that 
guarantee our company’s sustainability: Vocation of Service, Flexibility, Innovation, Team 
Work, Personal and Professional Development, Best Practices, Sustainable Quality and 
Profitability. 

We interpret the market as a place for meeting and exchange where we develop our 
business mission: to deliver specialized logistic solutions by activity segment that 
provide value, developing provisions of excellence and strengthening our leadership in 
the Argentinean market of logistic operations.

We commit to our clients’ business, interpret their logistic needs and become involved 
in the markets in which they participate. In this way, we build relationships of mutual 
trust by which we join their value chains applying best practices, permanently innova-
ting and investing in service infrastructure, security and technology to offer efficient and 
quality provisions.

In our vision, we aim at Andreani Logistics Group being recognized as a sustainable 
company of steady growth, highly efficient, profoundly human and socially responsible; 
referent in the market of logistic operations in the region and distinguished for its 
commitment to present and future generations. 
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The road to our leadership
In 2001 we replicated our style of logistics 
management in Sao Paulo, Brazil, opening in 
2003 the first plant specialized in pharmaceuti-
cal logistics.

With the achievement in 2009 of CEDOL 
certification mark for management quality, 
granted by the Business chamber of Logistics 
Operators, we took the road of quality certifica-
tions: in 2010 we obtained 9001 ISO standard 
for logistic solutions in Sao Paulo, Rio de Janei-
ro; in 2012 for Cold Chain and Postal Reports 
and in 2015 we obtained environmental certifi-
cation under ISO standard 14001.

In this way we achieved well-known leadership 
in the outsourcing of logistics operations in the 
Argentinean market and an important partici-
pation in industrial sectors for products with 
high added value: pharmaceutical laboratories, 
cosmetics, technology and telecommunica-
tions among others. At the same time, our 
experience in the post segment and the 
development of the eCommerce 360º platform 
for integrated services allow us to position 
ourselves as one of the main operators for 
deliveries and management in the residential 
channel.

Cargo transportation was the inspiring activity 
through which we started in 1945, in Casilda, 
Santa Fe, and the one that in 1970 drove us to 
refound our company in Buenos Aires with the 
purpose of establishing a physical distribution 
network of national coverage.

Focused on adding value to services, in 1982 
we created the Mail division and in 1985 we 
conceived the first Integrated Logistics service, 
concentrating on diversification through the 
specialization in the distribution of medicines, 
among other products.

By opening in 1989 the first Avellaneda Load 
Transfer Plant, we consolidated the basis of our 
Logistics Infrastructure, which we continuously 
develop, currently counting on the greatest 
network for physical distribution on Argenti-
nean territory with four plants for the proces-
sing of cargo, plus one being built on the 
Norlog Industrial Logistics Platform in Tigre, 
first project of our Real Estate Development 
business unit.

Resuming our timeline, in 1990 requests for 
solidarity shipments encouraged us to create 
our Andreani Foundation, institution devoted 
to the development of social and cultural 
programs in the whole country.

 “70 years adding value to the country”
This is the name we gave to the exhibition of photographs and historical objects with which 
we celebrated our 70th anniversary. Anecdotes, documents and experiential stories of each 
initiative were captured in the 70 sheets that composed the exhibition to reveal the itinerary 
of our company from its beginnings in 1945 in the city of Casilda, province of Santa Fe, with 
a family business for cargo trabsportation until today.

The show was launched on the 8th October at Centro Cultural Borges and was open to the 
public for a month. 

Sharing our story with the community was the way in which we chose to celebrate.
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Service  Infrastructure 

Vehicle fleet in Argentina and Brazil

Operational surface installed

vehicles of 
different sizes 

Load transfer and logistic operations 
plants in Argentina

Benavídez, Avellaneda,
Barracas and Villa Soldati

4   

Logistic operations plants in Argentina
3 Warehouses in Avellaneda
2 Warehouses in Benavídez

5   

Logistic plants in Brazil
São  Paulo, Rio de Janeiro, 
Rio Grande do Sul, Minas 
Gerais, Paraná, Goiás

6   

5,649 collaborators 
are currently working in our company.

272,430 
total m² covered m² 
696,116 

1,198   

Logistic operations plants for 
pharmaceutical products in Argentina

Benavídez, Loma Hermosa, Flo-
rida, Malvinas  Argentinas and 
1 Warehouse in Avellaneda

5   

Airway operational hubs in Argentina
Aeroparque Jorge Newbery1 

Branches in Argentina

Operational and commercial dealers 
in Argentina

Mail sales points

123

196

355

Our collaborator’s personal and professional development is the fundamental basis of our steady 
growth.

Logistic management demands from us constant learning, constant specialization in practically all 
technical, operational and commercial positions, communication resulting an essential factor for 
ensuring the simultaneous arrival of information to the whole organization, mainly to the sectors that 
intervene in logistic processes. With the particularity that within such sectors also work a great propor-
tion of strategic providers (in activities that for requiring a special state register are outsourced), such as 
carriers and security staff and who, given the gravitation of their functions must join continuous training 
programmes, assimilating our work culture, which transcends our own business culture as we join our 
clients’ logistic chains , sharing practices, systems, procedures, results and even institutional values and 
environmental policies.

In this work context, our collaborators manage to achieve an important level of training and experience 
because of their skills and differential attitudes: vocation of service, readiness for innovation and 
teamwork, commitment and flexibility, becoming the main craftsmen for the company’s sustainable 
development.

Our collaborators



18 19

BUENOS AIRES - Metropolitan 

Aeroparque (CABA)

Almagro (CABA)

Avellaneda (AMBA)

Barracas (CABA)

Barracas (CABA)

Benavídez (AMBA)

Burzaco (AMBA)

Colegiales (CABA)

Escobar (AMBA)

Florencio Varela (AMBA)

Flores (CABA)

Florida (AMBA)

Gregorio de Laferrere (AMBA)

La Plata (AMBA)

Lanús (AMBA)

Loma Hermosa (AMBA)

Malvinas Argentinas (AMBA)

In Brazil

ANW

Catamarca
Concepción (TUC)

Jujuy
Orán (SAL)

Salta
Santiago del Estero
Tartagal (SAL)

Tucumán

CUYO

Godoy Cruz (MZA)

La Rioja
Mendoza
Rawson (SJ)

San Juan
San Luis
San Rafael (MZA)

Villa Mercedes (SL)

PATAGONIA

Caleta Olivia (SC)* 
Choele Choel (RN)*
Chos Malal (NQN)*
Comodoro Rivadavia (CHU)

Cutral Có (NQN)*
El Bolsón (RN)*
El Calafate (SC)*
Esquel (CHU) T
General Roca (RN)

Ing. Jacobacci (RN)*
Junín de Los Andes (NQN)*
Neuquén
Piedra Buena (SC)*
Puerto Deseado (SC)*
Puerto Madryn (CHU)*
Puerto San Julián (SC)*
Río Colorado (RN)*
Río Gallegos (SC)

Rio Grande (TDF)

Río Turbio (SC)*
San Antonio Oeste (RN)*
San Carlos de Bariloche (RN)

San Martín de Los Andes (NQN)*
Sierra Grande (RN)*
Sucursal Zapala (NQN)*
Trelew (CHU)

Ushuaia (TDF)

Viedma (RN)

Villa La Angostura (NQN)*

SÃO  PAULO
Embu das Artes

RIO DE JANEIRO
Pavuna

RIO GRANDE DO SUL
Porto Alegre

MINAS GERAIS
Belo Horizonte

PARANÁ
Curitiba

GOIÁS
Goiânia

In Argentina 

BUENOS AIRES AND CENTER

9 de Julio (BUE) 

Azul (BUE) 

Bahía Blanca (BUE) 

Campana (BUE) 

Córdoba
General Pico (LP) 

Junín (BUE) 

Luján (BUE) 

Mar del Plata (BUE) 

Mercedes (BUE) 

Nueva Córdoba (CBA)

Pehuajó (BUE) 

Pergamino (BUE)  
Pinamar (BUE) 

Río Cuarto (CBA)

Río Tercero (CBA)

San Francisco (CBA)

San Nicolás (BUE) 

San Pedro (BUE) 

Santa Rosa (LP) 

Tandil (BUE) 

Tres Arroyos (BUE) 

Villa Carlos Paz (CBA)

Villa María (CBA) 
Zárate (BUE)  

COASTLINE AND ANE 

Cañada de Gomez (SFE)

Casilda (SFE)

Concordia (ER)

Corrientes
Formosa
Gualeguyachú (ER)

Paraná (ER)

Posadas (MIS)

Rafaela (SFE)

Reconquista (SFE)

Resistencia (CHA)

Rosario (SFE)

San Lorenzo (SFE)

Santa Fe
Venado Tuerto (SFE)

Mataderos (CABA)

Microcentro (CABA)

Monte Grande (AMBA)

Moreno (AMBA)

Morón (AMBA)

Palermo (CABA)

Pilar (AMBA)

Quilmes (AMBA)

San Isidro (AMBA)

San Justo (AMBA)

San Martín (AMBA)

San Miguel (AMBA)

Suipacha (CABA)

Temperley (AMBA)

Tribunales (CABA)

Victoria (AMBA)

Villa Pueyrredón (CABA)

Villa Soldati (CABA) (*) In outsourced branches 

Where we operate



20 21

Our services  
We apply best practices, innovating and investing permanently in Training, Infrastructure, 
Security and Technology to offer our clients efficient and quality provisions through the 
national physical distribution network with greatest regional capillarity and projection.

LOGISTIC SOLUTIONS 
The widest range of services of Physical Distribution and Wharehouse Management to integrate 
production, distribution and inverse logistics chains both for industrial and commercial packa-
ges and for mail and data management. We specialize in:

• Pharmaceutical Logistics for Pharmaceutical and Biomedical Products, Medical Technology, 
Pharmaceutical Marketing and for the Biopharmaceutical sector with Traceability System per 
Unit, Secondary Packaging and Quality Laboratory.

• Solutions per Sector for products and services of high added value: Telecommunications, 
Technology, Veterinarian Industry, Cosmetics, Machines and Tools, eCommerce, Direct Sales, 
Finance, Marketing, Public Institutions and Wineries.

• eCommerce 360º, 100% integrated solution for optimizing online commercialization in the 
whole Argentinean territory: Storage + Physical Distribution + Technology + Marketing + 
Andreani Stores (cloud platform for the creation of customized shops).

LOGISTICS IN BRAZIL
Integrated logistic solutions fitted to the sectors: Pharmaceutical, Telecommunications, 
Technology, Veterinarian Industry, Cosmetics, Machines and Tools, Direct Sales and Marketing.

MAIL SERVICES
Mail authorised by ENACOM (National Communications Agency) for integrated solutions for 
Packages and Information Management in the whole Argentinean territory: Urgent Deliveries, 
Certified, Simple and International, Registered Document, Commercial Document Bags.

REAL ESTATE DEVELOPMENTS
Allow us to expand the service infrastructure of Andreani Logistics Group, widening at the same 
time the field of activities through the development of specific projects like Norlog Industrial 
Logistics Platform intended for the movement and storage of goods and for the establishment 
of light industries.



A Board of Directors consisting of a total of 
thirteen members who represent our share-
holders and the different departments that 
make up the whole organization has the 
responsibility of conducting sustainable 
management of our company’s businesses. 
Also, this Board is the place where special 
programs of Social Responsibility are 
evaluated.

Corporate 
Governance ANDREANI, OSCAR

LÓPEZ, JORGE

ANDREANI, LARISA

ANDREANI, PABLO

ANDREANI, VERÓNICA

ARFUCH GAGO, ANDRÉS

BIANCO, SANTIAGO

CIRIMELO, CARLOS 

CORREA, FERNANDO

CRUZ, RICARDO

ECHENIQUE, GUSTAVO

SEQUEIRO, ADALBERTO

YANNONE, FABIÁN 

Chairman

CEO

Director
Management Control 

Director
Real Estate Development

Director
Audit and Internal Control 

Director
Management and Finance

Director
Human Resources

Director
Brazil Logistics and Mail

General Manager
Brazil Logistics 

Director
Logistics

Director
Technology and Processes

General Manager
Real Estate Development

Director
Commercial of Logistics 
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Interaction with 
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Interest Groups Means y Actions

Training / Financial Assistance / Audits and controls /  Meetings and counselling.Providers

Service Donations / ONG Counselling through final papers for the Logistics 
Diploma / Contribution of infrastructure for access to different services in unpo-
pulated areas (bus lines, gas, electricity, running water, etc.) / Support for rural 
schools / Accompaniment of artists and cultural institutions / Andreani Founda-
tion Award / Emergency Logistics Seminar.

Community

Educational Support Program / Intranet / Entre Nosotros Magazine/ Billboards / 
Ticket raffle for sports and cultural events / Service Donation for social actions in 
which they participate / Performance management / Grants for the Logistics 
Diploma / Gifts, contests and awards / Suitable food and clothing / Business 
breakfasts with company executives / Programs: Ciclos and Sharing what we do.

Collaborators

Environmental Performance Program (reducing carbon footprint, recycling and 
reusing of materials, energy saving programs) / Awareness Actions in partnership 
with institutions specialized in environment and road safety / Service Donation in 
the pursuit of education / Publication of knowledge and experiences in matters 
of environmental management.

Future 
Generations 

Management supervision monthly meetings / annual meetings about budget 
and sustainable management strategy. 

Shareholders

Endorsement to the Program Jóvenes con Futuro and to the Network of Compa-
nies against Child Labour, both from the National Ministry of Labour / Relations 
with the local employment offices of the communities where we operate / 
Compliance with all existing standards and legal provisions / Emergency Logistics 
Seminar. 

Government

Association to Business Chambers and Professional Entities / Cedol Certification 
Mark for management quality / Participation in publications and spaces for 
meeting and education.

Market

Endorsement to United Nations’ Global Compact / Participation in events it 
promotes / Fullfillment of the commitment to Communication on Progress.

All Groups

Clients Customer Service Center / Web Page / Commercial Visits / AN Andreani News 
Magazine / Team Meetings / Guided Tours of our plants / End-of-year Lunches / 
Customized Technological Development / Joint Actions and Solidarity 
Campaigns / Invitations to Logistics Diploma / Satisfaction Surveys service cold 
chain and postal mail reports.
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Billing

Moved Kilograms 

Pharmaceutical 
product units *

Packages / Processed 
Shipments 

Investments

376

$2,676

297

354

52

198

$3,237

326

49

140

20152014

(Amounts expressed in millons)

*Excludes medical samples and literature

Evolution of 
Our Business

Commercial evolution
 in numbers
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Sustainable Growth on the year 
of our 70° anniversary
In the context of an election year, our level of 
activity remained stable throughout 2015, 
enabling us to achieve our strategic goals.

Although there was strong business manage-
ment throughout the whole period to obtain a 
rate adequacy that would allow for profitability 
levels to be maintained, efforts to maintain and 
go beyond the levels of service quality were 
crucial for such management to be successful.

The growth differential was given by the 
development of new clients in the following 
sectors: financial, mainly from inland regions, 
tools and pharmaceuticals, as well as in the 
residential channel as a result of the continuous 
growth of eCommerce, where we incorporated 
great clients (leading companies) who look for 
service quality and satisfaction for all kinds of 
deliveries. Also, due to the development of 
specialized services, particularly for the 
telecommunications sector, accompanying 
changes for the updating of technology (4G) 
and migrations created by the enforcement of 
the number portability policy.

After a record year of infrastructure investment, 
in 2015 our greatest efforts were oriented at 
finishing the building works for our future cross 
dock at Norlog Industrial Logistics Platform in 
Tigre and  continuing with the adaptation of 
branches to optimize operating productivity 
and customer service. Additionally, we alloca-
ted an important investment to the updating of 

Investments
Comparative 2014 - 2015 - (Amounts expressed in thousands of pesos)

COMPANY

Infrastructure

2014 2015

Andreani Logistics Ltd 132,493 94,230

Andreani Mail Ltd

Sherwood Ltd 25,123 -

Andreani Logistics LLC. (BRA) 8,191 5,712

Total 179,177 109,221

  13,370 9,279

COMPANY

Total

2014 2015

Andreani Logistics Ltd 144,439 116,080

Andreani Mail Ltd 17,708 14,747

Sherwood Ltd 25,140

Andreani Logistics LLC. (BRA) 10,524 8,755

Total 197,811 139,602

20

COMPANY

Technology

2014 2015

Andreani Logistics Ltd 9,931 15,203

Andreani Mail Ltd 4,289 5,468

Sherwood Ltd 17 20

Andreani Logistics LLC. (BRA) 2,333 200

Total 16,570 20,891

2015COMPANY

Vehicles

2014

Andreani Logistics Ltd 2,015 6,647

Andreani Mail Ltd 49 -

Sherwood Ltd - -

Andreani Logistics LLC. (BRA) - 2,844

Total 2,064 9,491

information technology (hard and soft) and to 
the development of new applications.

During 2015 in Brazil, we materialized a change 
in strategy (from the decision taken in 2014 of 
leaving the residential channel), strengthening 
the development of logistic solutions for the 
pharmaceutical industry, mainly in the manage-
ment of storage and consolidated cargo. A 
large part of the period was transitional to 
consolidating the paradigm shift, which implied 
on one hand the closing down of the branches 
Campinas, Osasco, São Vicente and Duque de 
Caixas (prepared to handle the residential 
channel), with the resulting decrease in 
volumes; and on the other hand, investment in 
the plants devoted to the pharmaceutical sector 
(in matters of training, quality and incorporation 
of technology), reaching by the second semes-
ter of 2015 an important degree of strategy 
consolidation with the incorporation of global 
laboratories to our portfolio of clients, who 
highlight their trust in valuing our experience as 
logistic integrators and the level of specializa-
tion achieved to operate with pharmaceutical 
products, medical technology and veterinary.
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Notable 
Changes 

Rosario logistic 
operations 
Plant.

After a demanding process started early in 2014, in September 2015 we obtained environmental 
certification under ISO 14001 standard by Bureau Veritas company in three of our logistic opera-
tion plants: Malvinas Argentinas, Avellaneda and Rosario.

Almost without a break, in the month of November we began another implementation process, 
which towards the end of the year was already operational in six new plants: Resistencia, Mendoza, 
Santa Fe, Mar del Plata, Benavidez and Loma Hermosa.

Environmental certification had a concrete impact in terms of the reduction of generated waste, 
the increase in recyclable materials and other initiatives related to energy saving and natural 
resources like water. It also implied a change in the work methods of collaborators, providers and 
contractors.

In the Environmental Performance chapter further information and results obtained in this matter 
are provided.

We certified our commitment 
to the environment 
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We developed the service for 
number portability   
Addressing the new logistic needs of telecommunication companies derived from Mobile Number 
Portability set out by the State through the National Communications Commission which allows 
users to change service provider when they deem convenient but keep their telephone number, in 
2015 we designed an integrated service for our clients Claro, Movistar and Personal.

The development of such logistic solution to facilitate the management of user-requested migra-
tions implied not only the analysis and revision of all processes associated to this service, from 
collection to report, but also strict achievement of distribution and processing deadlines since our 
intervention is key as it represents the user’s first contact with the new company it migrates to.

By combining the specializations of our companies (logistics and mail) we were able to offer the 
market an integrated solution of high added value.

We initiated the IP Project, 
Integration Point
In 2015 we developed and initiated the IP Project- Integration Point, through which we proposed to 
change the work methology at our Logistics Branches with the purpose of achieving higher efficien-
cy and operational quality.

The new model suggests “bringing management to operation”, by integrating workspaces, techno-
logy and knowledge in such a way that each sector of the Branch becomes a working unit, assuming 
responsibility for all of the procedures through the segmentation of resources according to the 
scheme of distribution, wether by geographical area, client or specialization.

The first two experiences of implementation were carried out in the last term of 2015 in Rosario and 
Mendoza, ending the year with their launch in Santa Fe.

Integration Point is more than a project, it is a transformation process for our branches which implies 
operational changes, covering processes, technology, job profiles and forms of intervention for our 
collaborators, including transportation providers.



Performance
Economic
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Integrating
is joining

origins and
destinies

36

Aerial view of 
Benavídez cargo 
processing and logistic 
operations Plant.
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Value Chain 

Our clients 
We join our clients’ value chains from the production of 
goods and services to their final disposition, including 
inverse logistic processes and generating a great value from 
the information management. 

Together we develop the services that best fit their needs, 
seeking to provide innovation and high quality standards. 
Our commercial portfolio exceeds 1000 clients. Turret truck 

operation at Malvinas 
Argentinas Plant.
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MAIN CLIENTS BY AREA (1)

Selective Mass Consumption 
ARCOR 
AVALANCHA.COM
BRAKU
BUSINESS & COMMERCIAL
CABRALES
CARREFOUR
FAIART 
FALABELLA
FEDESUR
FERRERO 
GRUPO LATYN
IMPORTADORA SUDAMERICANA
INTEK
LA DELICIA FELIPE FORT
LHERITIER 
MASSALIN PARTICULARES
MONDELEZ 
NESTLÉ
NEWELL RUBBERMAID 
POTIGIAN GOLOSINAS
RECKITT BENCKISER
SUP. MAYORISTA MAKRO 
VALENTIN BIANCHI
YPF 

Telecommunications and Technology
AMX (CLARO)
BGH 
BRIGHTSTAR 
CABLEVISIÓN
EMP. ARG. SOL. SATELITALES 
ETERTIN
FRÁVEGA
FRIMETAL
GARBARINO
HEWLETT PACKARD 
IATEC
IMAGEN E INFORMACIÓN
JOSE M. ALLADIO
LEVEL 3
LEXMARK
MONSANTO 

NEWSAN 
NEXTEL COMMUNICATIONS 
PHILIPS 
RANKO
RICOH
SCHNEIDER ELECTRIC 
SIEMENS
STYLUS
TELECENTRO 
TELECOM PERSONAL
TELEFÓNICA 
XEROX

(1) The main clients in Argentina according to income levels are alphabetically arranged by area and in Brazil only alphabetically.

Cosmetics
ALFAPARF
BIFERDIL
BUHL
GRUPO GODREJ
L’OREAL ARGENTINA
NATURA COSMÉTICOS
NATUREL
PADOC
PROCTER & GAMBLE 
SUNSTAR AMÉRICAS

Machines and Tools
3M 
BARBUY TEAM
BLACK Y DECKER
BROTHER 
BULONFER
CNH 
ENRIQUE SORIANO
ERPA
FERNANDO A. CHIESA
HILTI 
PROTEC ASOCIADOS
ROBERT BOSCH 
ROBERTO RUMBO
SKF 
TETRA PAK

GROUPON 
HUMBERTO BATISTELLA 
INT. RICKY SARKANY 
MARTINA DI TRENTO
MELEZCA
MUSIMUNDO
NS3 INTERNET 
RAPSODIA
SPRAYETTE
WALMART

Automotive / Auto parts
FESTO
HYUNDAI MOTOR 
MERCEDES-BENZ 
NAVAL MOTOR
PEUGEOT CITRÖEN 
SCANIA 
TOTAL ESPECIALIDADES
VOLVO TRUCKS & BUSES
WURTH ARGENTINA

Veterinarian Industry
CEVA SALUD ANIMAL
MERIAL 

Public Agencies and Institutions
ACA SALUD 
COOP. ACCIÓN SOCIAL (COAS)
I.E.R.I.C.
MUNICIPALIDAD DE ZÁRATE
O. S. PERS. CONSTRUCCIÓN
OBRA SOCIAL P/LA ACTIVIDAD DOCENTE
OS.PE.CON.
OSPRERA
S.A.D.A.I.C.

Textile / Clothing
BE ENTERPRISES
CALZADOS ARGENTINOS
TEXTIL FEDERAL
TEXTILANA
VISIÓN 101

Publishers and Printing Companies
DISTRIBUIDORA INTERPLAZAS
EDITORIAL PERFIL
GRUPO ILHSA 
INTERBOOK

(3) ROFINA: medical specialties distributor for Biopas, CLS Behring, Estrella, Eximia, Ferring, Finadiet, Gramon Millet, Investi, Poen Laboratories, Mead 
Johnson, Mundipharma, Nova Argentia, Novo Nordisk, Nutri Baby, Raffo, Raymos, Roche, Roemmers, Sandoz, and Sanofi Pasteur.

(2) FARMANET: medical specialties distributor for Abbot Laboratories, Alcon, Andrómaco, Bausch & Lomb, Bioderma, Boehringer Ingelheim, Casasco, 
Cinetic, Elisium, Forbenton, Gador, Galderma, Ingens, LDA, Lifescan, NAF, Novartis, Nycomed, Pharma Dorf, SG Laboratory and Valuge.

Direct Sales / eCommerce
AMWAY ARGENTINA
ARREDO
AVENIDA
DABRA
DAFITI
DIGITAL SPORTS
ESSEN ALUMINIO

Laboratories and Drugstores
ABBOTT LABORATORIES
ABBVIE
ALCON LABORATORIOS 
ASTRAZENECA
B. BRAUN MEDICAL
BAYER 
BECTON DICKINSON 
BIOGÉNESIS BAGÓ
BIOSIDUS
COLOPLAST 
DENVER FARMA
DIAXON
DROGUERIA ATLANTIDA ARG.
FARMANET (2)
FINADIET 
GOB. PCIA. SAN LUIS (DROG.)
HOLLISTER L.A.
HOSPIRA
IVAX 
JOHNSON & JOHNSON MEDICAL
KLONAL
LABORATORIOS BERNABÓ
LABORATORIOS BETA
LABORATORIOS CASASCO
LABORATORIOS RICHET
LABORATORIOS RICHMOND
MEDIFARM
MONTE VERDE
NOVARTIS (OTC)
OMNILIFE 
PANALAB 
PHARMOS
PRODUCTOS ROCHE
ROEMMERS
ROFINA (3)
SANDOZ
SANOFI AVENTIS 
WAICON VISION 

In Argentina 
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Services / Financial / Insurance 

ACTION LINE
ADM. VASINI, FLORIO Y CÍA.
ART INTERACCIÓN 
ASEG. FEDERAL ARG.
BANCO HIPOTECARIO
BANCO MUNICIPAL DE ROSARIO
BANCO SANTANDER RÍO
BERKLEY INT. ART
CAMUZZI GAS PAMPEANA 
CASTILLO 
CAT TECHNOLOGIES 
CITYTECH 
DIREC TV 
FAVACARD 
FIAT AUTO SA DE AHORRO 
FINANDINO CÍA. FINANCIERA 
GE CÍA. FINANCIERA 
GRUPO LINDE GAS 
INTERACCIÓN SEGURO 
LA SEGUNDA ART
LAKAUT 
MAPFRE 
MEDIFE ASOCIACIÓN CIVIL
MICROCENTRO DE CONTACTO 
NUEVO BANCO DE ENTRE RÍOS 
NUEVO BANCO DE SANTA FE 
ORBIS CÍA. SEGUROS 
OSDE
PLAN ROMBO 
ROYAL & SUN ALLIANCE SEG.
SEG. BERNARDINO RIVADAVIA 
SERV. DE AGUA DE MISIONES 
SOLDEPA 
TARJETA NARANJA 
TARJETAS CUYANAS 
TARSHOP 
VALLE FERTIL 

Logistic and Mail Operators 

CRUZ DEL SUR
FEDERAL EXPRESS CORP.
NEXO SERVICIOS POSTALES 
ORG. COURIER ARG. (OCASA)
SOUTH POST
TNT ARG.
TRANSFARMACO 
UPS DE ARG. 

In Brazil 
ABBOTT LABORATÓRIOS DO BRASIL 
ALLIED ADVANCED TECHNOLOGIES
ASTRAZENECA DO BRASIL 
BIO MAGNETICA EQUIPAMENTOS 
BIONOVIS
DHL

ECKERT & ZIEGLER BRASIL COMERCIAL
EDEL WHITE BRASIL COSMETICOS
ELANCO
FARMOQUIMICA 
FOREVER LIVING PRODUCTS DO BRASIL 
FUNDAÇÃO MÉDICA DO RIO GRANDE DO SUL
GC2 - GESTÃO DO CONHECIMENTO
HYPERMARCAS.
IDEXX DO BRASIL 
JOHNSON & JOHNSON 
LABORATORIO SIMOES
LABORATORIOS PIERRE FABRE DO BRASIL 
LABYES DO BRASIL 
LUNDBECK BRASIL 
M CASSAB COMERCIO E INDUSTRIA
MATTEL DO BRASIL 

ONCOPROD DISTR DE PROD HOSP 
PROCTER E GAMBLE 
XIAOMI

NORBROOK DO BRASIL PROD VETERINÁRIOS 
E FARMACÊUTICOS

DIFFUCAP CHEMOBRAS QUIMICA E 
FARMACÊUTICA

Since December 2015 our company counts on a total 2807 active providers, 99% 
of which are local of national origin.

With the purpose of continuing to fortify and implement the new Purchase Policy 
and Procedures through which we intend to reach the highest transparency and 
efficacy in our relationships with our providers during 2015 our Department of 
Administration and Finance through Purchasing Management boosted diverse 
actions among which the following are highlighted:

Our providers

It is worth mentioning that among our main providers we highlight the indirect 
employment created through hiring and developing service providers for tempo-
rary personnel, transportation, security and cleaning services reaching a total of 
1877 people by the month of December 2015. Most of them are provided with 
training according to the task required.

Establishment of standards for carrying out purchase processes. 

Commercial and administrative specialization based on the formation of groups of 
administrative (control profile) and commercial (negotiator profile) purchasers.

Implementation of the critical providers’ quality evaluation process (calibration, film, 
coolers, gels, cleaning, finishing, etc.).

Support to Quality in the conduction of internal audits, incorporating aspects to be 
improved by the provider according to Purchases, especially in service failures with 
an internal client.
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In December 2015 we started the second stage of plot sales at Norlog Industrial Logis-
tics Platform with only two lots that correspond to the first stage (37 has) remaining 
available, which reflects the great progress made during the period.

Companies like Claro, Genomma Laboratories, New High Pack, Llana Chemical Products 
and the Importers Sudamericana, Rumbo, Grisbill, All Import, among others, chose to 
become part of Norlog, our sustainable real estate development, designed under high 
standards in matters of quality, security, technology and environmental protection which 
considers:

Great progress for Norlog

Highlighted investments 
in service infrastructure  

As planned, during 2015 we finished most of the building works for the Tigre Cross Dock 
which we are building on the Norlog Industrial Logistics Platform and which included 
in-floor tow-line installation (machinery for automatic transfer of pallets), apart from the 
concrete foundations of the classification yard and the nave’s inner floor. At the same 
time, we received the Sorter, assembly of which is projected throughout 2016, in which 
period we shall progress in works of detail, equipment, offices and other service areas as 
well as in the implementation of information technology and automatization of many 
operating processes, with a view to starting the stage of implementation during the first 
term of 2017.

Doubtlessly the new Tigre Cross Dock is our biggest strategic project in terms of sustai-
nability, a work of great magnitude that will allow us to increase our operating capacity 
and flexibility and to reach a high level of productivity, security and traceability in all 
logistic processes.

Our future Tigre Cross Dock 

Reservoirs for slowing down the flow of rainwater to external channels.

Integrated hydraulic system rooted on a closed basin, which does not discharge into 
neighboring areas.

Operational Traffic far from residential area.

Underground infrastructure networks (electricity, drainage systems, low voltages), 
which prevent visual pollution.

Drip irrigation for the whole platform, optimizing water usage.

Services of running water, sewage, medium voltage electricity and industrial gas.

Quincunx green barrier along the whole perimeter of the platform (plantation of 
10000 native species on a 11000 m² area).

Wide roads for cargo transportation with H30 concrete carriageway of 18 to 22cm 
thickness according to traffic intensity.

Electric energy supply for shared areas and for lighting on internal traffic roads by 
means of two emergency generators with automatic transfer.  

Roundabout that allows for the orderly and safe flow of traffic in the platform’s access 
and exit area. 

Integrated health and safety plan during the building stages of both clients’ and 
proprietary works. 

Integrated waste management plan for the whole platform.

Led-system lighting on shared, access and administrative areas.

Future Cross Dock 
at Norlog Industrial 
Logistics Platform.
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In July 2015 we opened new plants in Mendoza and San Juan (having completed the moving of the latter 
in December 2014).

Both plants integrate logistic and mail operations and were conceived with sustainable design, according 
to our infrastructure renovation plan in the inland region of the country, which we have been developing 
in cities like Mar del Plata, Resistencia, Tucumán, Rosario and Santa Fe. They present modern structures 
and possess facilities equipped for operation with medicines, electronic equipment, food, postal parcels, 
luggage and general cargo. They also offer suitable conditions for the processes of load transfer, distribu-
tion and storage management with cold storage rooms as well as for the reception of mail orders, lugga-
ge and parcels.

The plant in Mendoza is located on a venue of 10,912 m² in Luján de Cuyo and has a covered area of 
3,040 m², 350 m² of which belong to offices. In addition, it is certified by the CEDOL mark for Quality in 
Management and its process for the distribution of cold-chain products is certified by ISO 9001 
standard.

Its strategic location allows for quick access to the different towns of Greater Mendoza and its areas of 
influence as well as direct access to the departments in the south of the province (Tunuyán, San Carlos, 
Tupungato, San Rafael, General Alvear and Malargüe). 

New operation plants opened in the Region of Cuyo

In the frame of the Expandir (Expand) Project, in the month of April we opened the Ushuaia Branch of the 
Post, new commercial venue in Tierra del Fuego that counts on a comfortable 200 m² for customer recep-
tion, operations and administrative offices.  

During 2015 we also moved the Branches of Palermo, Comodoro Rivadavia, Río Grande and San Rafael, 
while we refurbished the ones in Paraná, Mar del Plata, Pinamar, Microcentro, Belgrano, Victoria and San 
Isidro.

Project Expandir began to be developed early in 2014 and addresses the need to analyze the capacities 
of our plants and branches in order to adjust them to the growing demand in shipment.

We continue to renovate and expand our branches 

Palermo 
mail branch.

Mendoza 
logistic 
operations 
Plant.
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In the 2015 period we invested $4 million in the acquisition of ten semi-trailers, which 
allow us also to increase cargo capacity in an average of 10%.

One of the main characteristics of the new semi-trailers is that, being drop-deck, they have 
a capacity of up to 106m³ load, which allows us to achieve higher productivity in terms of 
the amount of trips, consequently having a positive impact on the environment because of 
lower consumption, among other benefits.

Our purpose is to continue the long-distance transport optimization process to accom-
pany the growth in volume that we have been experimenting year after year.

We continue with the Sustainable Renovation 
Plan for our vehicle fleet

Good practices

By successfully passing the 6th audit conducted by the international consultancy firm Deloitte¹, proving 
the maintenance of compliance standards required by the Code of Good Business Practices instituted 
by the Business Chamber of Logistics Operators (CEDOL) and even showing significant improvements, 
we obtained for the third time the Cedol mark certification.

This mark for Management Quality, which was established by CEDOL in 2008 with the purpose of hierar-
chizing the activity of logistic operators must be annually validated and re-certified every 3 years, 
demanding from us constant reflection about our business practices, thus allowing us to bring about 
improvements through the action plans resulting from the evaluation of each of the 13 principles requi-
red by the Code:

3rd CEDOL certification mark 

¹ Deloitte and KPMG are the international consultancy firms appointed by the Business Chamber of Logistics 
Operators (CEDOL) for the auditing of companies.

1. Independence

2. Free competition

3. Sustainability over time

4. Establishment of service standards 

5. Commitment to quality and safety 

6. Subcontracting dignity 

7. Compliance with employment regulations 
     and taxation provisions

10. Respect for the environment

11. Transparency

12. Confidentiality

13. Control and self-control

  8. Respect for human capital

  9. Risk and liability coverage



During 2015 we received the annual revision audits of our quality certificates in the 
processes of Cold Chain and Mail Reports. Maintaining quality standards requires a 
commitment to continuous improvement; that is why, supplementary to the audits 
conducted by Bureau Veritas, we have a strict plan of internal audit that validates all 
certified processes.

ISO 9001 standard revision audits 
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For the third consecutive year we carried out a survey to learn about our clients’ perception of the 
cold chain integrated service, practice that we have completely incorporated to our continuous 
improvement scheme and quality management since the certification of ISO 9001 standard.

For our mail services we also carried out surveys on the level of service during the months of April and 
October, obtaining participation of about 120 clients in each period. The goal was to measure the 
degree of satisfaction of clients regarding our services in general and some aspects in particular, for 
which we asked:

Survey on the level of service in Cold Chain 
and in Mail Services 

How often do you use our services?

What kind of service do you use?

At a general level, how would you define the quality of our services?

How would you define the quality of our commercial service?

How would you define the quality of our customer services?

How would you define the quality of our tracking tools?  

How would you define the quality of our systems (Technical support) integration?

Which feature of our services do you value the most?

Which feature should we improve? 

How likely are you to recommend our services to your contacts or colleagues?

General comments.

According to the results obtained (6.79 points over 10), diverse action plans were elaborated, 
including in some cases, specific projects for certain clients that participated in the survey.

(Andreani.com / E-Andreani / Web Tracking/ I.V.R)
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Fulfilling the commitment assumed to guarantee processes and clients’ demands, we 
maintained certification of ISO 9001 standard in our head office Embu das Artes after the 
appropriate audit. In addition, we extended the scope of the certification to the processes 
conducted at the plants of Pavuna and Goiânia.

We extended ISO 9001 standard certification in Brazil

Logistic operations 
Plant Embu das 
Artes, Sao Paulo, 
Brasil.

One of the great achievements of the period was the certification of ISO 14001 standard, Environmental 
Management Systems, in three of our operation plants: Rosario, Malvinas Argentinas and Avellaneda. 
Regardless of all performed actions in accordance with regulatory requirements, from the beginning of 
the certification process in 2014 we worked hard on our collaborators’ change management, including 
providers of transportation services, canteen, cleaning and security and we promoted communication 
campaigns to raise environmental awareness, which also reached our clients.

Since obtaining the certification in September 2015 we set out to extend it to 6 new plants during 2016 
(in the chapter Environmental Performance this point is developed).

Certification of ISO 14001 standard

November is the World Quality Month and its purpose is to increase international awareness of the impor-
tant role of Quality in the sustainability of companies. 

Under the premise of bringing about the internalization of Quality as a value and a work method, during 
2015 from Pharmaceutical Logistic Quality Assurance Management we carried out an awareness 
campaign through publications in different internal communications media and training workshops open 
to all collaborators with the purpose of learning and strengthening concepts on the following thematic 
axes: Quality and Quality Management System, Regulatory Issues, Cold Chain, Traceability, Qualifications 
and validations, Quality Tools, Secondary Packaging, System Validations and Risk Analysis.

Each workshop succeeded in calling a great amount of collaborators. As campaign closure, we published 
the issues discussed on our intranet for consultation and reference material.

Quality Week 
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Improvements in technology 
and processes 

In the context of the IP Project (Integration Point), which implies a substantial change in our working 
method and a transformation process in our branches, new technological tools were developed such as 
self-check terminals for carriers and operating monitors.

Self-check terminals are electronic registration machines (similar to a self-service bank terminal) where 
carriers perform the process of Distribution Control that consists in the composition of delivery slips and 
the report of collection operations. They have a 22” touch screen, Wi-Fi/LAN connection, ticket printer 
and electronic mailbox.  This novel tool speeds up the report process (once delivery is finished) and 
provides security in the making of documents.

Operating monitors allow for the visualization of the main news of the branches for their preventive 
management through a “traffic light” system.

Self-check terminals for carriers and operating monitors The development of this new logistic solution that we launched in 2015 (informed in the 
services section) implied great teamwork from our Information Technology department 
to manage to produce a new platform.

Andreani On-Line

As part of the continuous improvement project at the beginning of the year, the process 
of integration of the transportation system (TMS – Padua) to the Administrative Manage-
ment System (ERP- TOTVS) was concluded. In this way all operational transactions 
carried out in the transportation system are reflected and automatically informed on the 
administrative system so as to conduct billing and collection tasks more quickly and 
effectively, accomplishing important improvements in the accounting and financial 
circuits.

Integration of management systems in the operations in Brazil

We developed a new version of the application (APP) of mobile conformation for the 
services of photographic reports for our clients Banco Hipotecario and Fiat with the 
following improvements: 

1) More information about the state of operation through a diagnosis module that allows 
for detailed verification of each operation.

2) Ability to incorporate information about latitude and longitude of the place where the 
operation was carried out, photographic quality adjustable via forms and sensitive data 
protection through automatic deletion.

Mobile App 

Self-check 
terminal for 
carriers.
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The implementation of the new management system SCE 10 (Supply Chain Execution) 
offers a unified solution for the handling of warehouses (WMS), work force, billing for 
logistic services and transportation.

Apart from simplifying tasks related to process planning, execution and control, it provi-
des multiple advantages in terms of higher efficiency and visibility for the operation, 
optimizing the usage of space and flexibility in the configuration of processes. In this 
respect, parameters can be indicated to it for the adjustment of management to 
different activities and clients; it also enables consultation of statistics of the operation 
in course and tracing through reports, consultation and graphics. 

To realize this change that we started in 2014 we set up an interdisciplinary work team 
conformed by collaborators from our Benavidez and Avellaneda plants and from 
different consultancy firms which was responsible for defining the new processes, adjus-
ting the system and training people from different operating areas. We also validated 
this system under GAMP5 standard (Guide for the validation of automatized systems 
version 5), which aims at the regulatory compliance of information systems.

Higher productivity with the new warehouse 
management system 
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Service developments

The Secondary Packaging area for medical specialties and personal hygiene products, 
cosmetics and perfumes in our Malvinas Argentinas plant continued to grow during 
2015.

Since its authorization in 2012 (arising from medicine Traceability Law to eliminate illegiti-
mate circulation and achieve higher monitoring in their marketing chain), this area grows 
each year in terms of the amount of units packed (21% increase in relation to 2014, 
reaching a total of 27,142,817 processed units), which requires permanent expansion 
and projection of operational capacity and allotted space, currently reaching a structure 
of 5 completely independent rooms prepared for the performance of all tasks involved in 
secondary packaging: traceability, perforated stub invalidation, kit assembly and 
labeling.

We expanded the area for Secondary Packaging 

59
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In 2015 we designed a complex integrated service for our clients 
Claro, Movistar and Personal to facilitate the management of migra-
tions requested by users arising from the Mobile Number Portability 
provision, which allows them to choose company but keep their 
telephone number. 

By combining our companies’ specialties (logistics and mail) we 
succeeded in offering an integrated solution of high added value to a 
fully developed and saturated market where Portability is the only tool 
for operators to attract customers from competitors thus increasing 
their market share.

Number Portability

The new shipment platform Andreani On-line (www.andreanionline.com) was born to 
provide our customers with the possibility of efficiently managing deliveries themselves.

It is an Intuitive Tool that allows for the management and processing of deliveries in an 
autonomous manner from an online platform. Its purpose is to develop a sales channel 
that enables the attraction of new business segments and/or the retention of our clients’ 
loyalty. It is a tool thought and developed for all those companies and online users that 
have a need for making quick, easy, transparent and controlled deliveries though a 
technological tool.

At an operational level, our clients already had the possibility of tracking their deliveries, 
and in 2015 self-management was added by means of three simple steps: 
a. Loading the delivery on the platform.
b. Printing labels, delivery notes and records.
c. Delivering shipment to any of our Branches, or handling it to the carrier making the 

In addition, not only can the client choose if it is an URGENT or STANDARD delivery but 
he can also define whether he wants delivery to be made to an ANDREANI BRANCH or at 
a PERSONAL RESIDENCE. Also, the web tracking service as well as email or text notifica-
tions are available 24 hours.

Andreani On-Line launch

collection.



Our transportation and distribution management showed improvements in the main 
operational performance indicators, among which the following are highlighted:

It is worth noting that these reductions are the result of various actions in operational 
management, such as, for example, improvements in terms of coordinating deliveries 
with clients and information about recipients.

It is important to remember that these improvements not only create operational efficien-
cies and higher service quality but they also result in lower environmental impact due to 
lower fuel consumption, apart from the lower impact in traffic.
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For the second consecutive year we were chosen to conduct integrated logistics for the COAS Fair of 
Nations, traditional annual event conducted by the Social Action Cooperative Association for the past 
38 years for charitable purposes: to raise funds for the acquisition of equipment for public hospitals in 
the City of Buenos Aires. 

Over the 11 days of duration of the Fair the public can find a wide variety of products coming from 
different countries around the world of great quality and at special prices. Each issue demands complex 
organizational and logistic tasks which must be planned a year in advance because it allows for no 
adjustments nor does it provide room for error since the entry of products from all over the world with 
no fees is authorized by a decree which also requires that they be commercialized only during the 
course of the fair, short period in which over 90% of goods is sold.  

Within the improvements introduced in this opportunity, we developed a platform for stock manage-
ment in stands and our Marketing & eCommerce team designed and implemented the first Web 
Catalogue for the Fair, which allows them to be prepared for the next step at which organizers aim: 
online sales in order to reach the whole country.

“Tailored” Logistics for COAS Fair of Nations

Election logistics in the cities of San Luis and Río Tercero

Distribution Efficiency: improved 0.2% in comparison with same period in 2014, which 
translated into 8700 deliveries.

Re-trips (more than two distribution trips due to a first failed attempt): reduced, 
resulting in the reduction of 5500 deliveries (country total).

Use of transport warehouse: optimization has been maintained since 2010, achieving 
in 2015 an improvement in usage of 54% (in relation to 2010), equivalent to an 8600 
average of additional kilograms per trip.

Improvements in the operational management 
of transportation and distribution processes 

In the month of June we provided an integrated logistic service for the Primary Elections (PASO) in the 
city of Río Tercero, Córdoba, which included the responsibility for the preparation and supply of ballot 
boxes, electoral rolls, office-block ballots, among other supplies required apart from the distribution of 
ballot boxes for election and their corresponding transfer to the Electoral Court at the end of the 
process.

Our service also included the tasks of implementation and operation of the official Data Center for 
which we developed a software solution for Tentative Polling and we created a team to load and 
control processed data, the results of which were being simultaneously projected by led screens set at 
the entrance hall of the place.

After the achieved success, in the month of November we displayed a similar service for the Mayoral 
elections in the City of San Luis, where unlike previous processes, election was carried out via electro-
nic vote.

On this occasion, the operation consisted in the distribution of 640 electoral briefcases- electronic 
voting machines- to 46 schools, distribution of ballot boxes together with the Municipal Police Corps, 
and their withdrawal (alongside briefcases and other materials) at the end of polling.



In our Embu das Artes Plant we began building a packaging area to offer the pharmaceu-
tical market differentiated services of high added value, such as adequacy, nationaliza-
tion, secondary packaging and traceability process of products according to the 
standards of the regulatory agency ANVISA (National Health Surveillance Agency). 

Additionally, continuing with our development strategy to provide new solutions to our 
clients, we expanded the storage area for other products regulated by ANVISA like 
psychotropic drugs and barbiturates. This area has restricted access (by electronic 
control) only to trained and authorized persons. 

We also highlight the important investment destined for our Embu das Artes Plant to be 
suitable for operation with products under controlled temperatures between 15°C and 
25°C. This investment was accompanied by the implementation of an online monitoring 
system for temperature and humidity, which allows us to guarantee the quality required 
by our clients.

We continue to promote the development 
of pharmaceutical logistics in Brazil 
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Relationships 
in the Market In Argentina:

Chambers and Associations 
in which we participate

We understand the market as a place for 
meeting where we develop personal bonds 
apart from commercial relationships. This is why 
we promote a community of trust, to operate in 
an environment of healthy competition where 
participation rules, values and organizational 
practices are shared. We think that from this 
vision we produce value and wealth, creating a 
virtuous circle and consequently a growth spiral.

ARLOG (Argentinean Association of Business Logistics). We are part of the executive committee.

ACDE (Christian Business Association).

IDEA (Institute for Business Development in Argentina). We are members of the General Legal Division and of 

the Corporate Social Responsibility Division.

IARSE (Argentinean Institute of Corporate Social Responsibility).

CEDOL (Business Chamber of Logistic Operators). We preside the Executive Committee and we participate in 

the Operation and Transportation, Tax, Statistics and Cost, Sales, Human Resources, Audit, Finance and Legal 

technical departments.

AECA (Private Mail Business Association of Argentina). We are part of the Executive Committee and we partici-

pate in work teams for: Environment and Sustainable Development, Unfair Trade, Statistics and Cost, Regulatory 

and Legal.

CACE (Argentinean Chamber of E-Commerce). We are part of the Executive Committee.

SAFYBI (Argentinean Society of Pharmacy and Industrial Biochemistry).

CAMBRAS (Argentinean-Brazilian Chamber of Commerce).

CEAC (Trucking Entrepreneurial Chamber).

In Brazil:
ABOL (Brazilian Association of Logistic Operators). We participate in the Communications, Political and Institutio-

nal, Pharmaceutical Sector, Operational Excellence, Human Resources and Risk Management Representation 

technical boards.

ABRALOG (Brazilian Association of Logistics).  In 2015 we created and presided the Pharmaceutical Logistics Board.

CAMARBRA  (Argentinean-Brazilian Chamber of Commerce of Sao Paulo).

FIESP (Federation of Sao Paulo State Industries).

SINDUSFARMA (Union of the Pharmaceutical Industry of Sao Paulo).



In a joint action with our Schneider client, in the month of April in the city of Rosario, we met 
with the main distributors in the area (clients of our client). The main purpose of this initiative 
was to find improvement aspects and new business opportunities. The response was 
excellent: we aligned expectations, we created space for suggestions and we identified 
different perceptions of our service.

Meeting with our client’s clients 
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Participations in forums and 
dissemination of knowledge

In the traditional annual meeting for logistic professionals organized by the Argentinean 
Association of Business Logistics, our Business and New Business Manager, Alejandro 
Iglesias, lectured on “omnichanneling”, suggesting how a logistics operator should 
intervene faced with changes in consumers’ decision-making processes.

ARLOG Meeting: ¨New settings and trends, managing 
change in the supply chain¨

Our professional team integrated by Fabián Yannone, Sales Director, Liliana Kuharo, 
Farma Quality Assurance Manager and Juan Furones, Distribution Manager, participated 
in the segment “Distribution and Transportation Chain”, lecturing about drug traceability.

ExpoFybi Congress, International Pharmacy and Industrial 
Biochemistry Exhibition and Congress

We participated in the traditional meeting where different issues related to logistics and 
sustainability are discussed, held at ITBA University.

7º Sustainability and Supply Chain Forum

Continuing with the series of presentations, in 2015 the 2º eRosario took place at Ros Tower 
Hotel & Convention Center, with the participation of over 1000 entrepreneurs, heads of large 
companies and SMEs and the presence of 10 specialists on eCommerce from firms like 
Facebook, MustMobile, IDS, eCloud Solutions, CACE (Argentinean Chamber of Electronic 
Commerce) and, of course, professionals from our company. The agenda included a review of 
the situation and projection of eCommerce in the Argentinean market, strategies and tools for 
selling more products and services and the importance of logistics in this trade channel.

Series of eCommerce Conferences

2nd Electronic 
Commerce 
Meeting in 
Rosario.
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On the occasion of the launch of the Pharmaceutical Logistics Board, 
ABRALOG organized this first seminar, where Fernando Correa, General 
Manager of Andreani Brazil, lectured on the impact of traceability on 
drug distribution, relating our experience in Argentina.

1st Pharmaceutical Logistics Seminar in ABRALOG 
(Brazilian Association of Logistics)

Our Quality Manager in Brazil, Silvana Souza, alongside professionals 
from other chambers and associations debated on the issue “Structural 
and cost challenges in Brazilian pharmaceutical logistics.”

XVIII Pharmaceutical Congress of Sao Paulo

In the month of July a group of teachers from the University Duisburg 
Essen, listed as the best logistics university in Germany, together with 
COPPE/UFRJ, Federal University of Rio de Janeiro, visited our plant of 
logistic operations Embu das Artes in Sao Paulo. The main subjects 
covered during the visit were related to logistic processes, structure and 
expansion of the knowledge gained during the 70 years of our company 
in Argentina.

International visit



Prizes and Awards

In merit to the management carried out and the results obtained, we were granted by the 
Institute for Business Development in Argentina (IDEA) the Award to Business Organiza-
tion Excellence, the purpose of which is to reward companies who stand out for the 
quality of their business management through institutional practices of excellence in 
terms of Economic Performance, Corporate Governance, Human Capital, Environment, 
Value Chain and Relationships with the Community.

The award went to Mr. Oscar Andreani, Chairman of our company.

IDEA 2015 Award to Business Organization Excellence 

Our Logistics Director, Ricardo Cruz, was one of the three Argentinean executives awarded by IRU 
(International Road Union). 

In the context of their annual meeting held at their Geneva venue in Switzerland, the body that 
concentrates carriers at a global level, granted awards to managers, CEOs and top executives. 
Among the 15 selected countries, Argentina earned 3 prizes through the Argentinean Federation 
of Load Trucking Business Entities (FADEEAC).

The purpose of this initiative is to value those who have honored their profession through their 
vast experience and specific managerial accomplishments, assuming their responsibility from a 
set of fundamental values (moral qualities and labor standards), promoting innovative solutions to 
improve environmental protection, traffic safety and productivity, and showing loyalty to their 
colleagues through their participation and contributions in business associations.

The president of FADEAAC, Daniel Indart, disclosed the award winners at the Professional Exchange 
Meeting organized by the Business Chamber of Logistic Operators (CEDOL). After receiving his 
diploma, Ricardo Cruz stated: “I consider this award not only as an authentic personal honor but also 
an important achievement of the whole work group and a valuable recognition for the whole 
company.”

The IRU awarded one of our directors
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Ricardo Cruz 
receives the IRU 
prize from Jorge 
López as CEDOL 
President.
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Integrating
is including

Forklift operation 
at Benavídez Plant.
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Human Resources 

Commitment and Management
Since the Human Resources Department, during the year 2015 we have expanded and strengthened 
actions in order to impact decisively and positively on all interest groups with which we interact as part of 
our Strategic mission. In this sense, from the whole of the Human Resources team we committed to the 
development and implementation of new initiatives focused on these groups. 

To this end, we launched the CICLOS program, which addresses our contributors’ needs prior to retire-
ment. This program is pioneer in our context and has been very warmly welcomed by all participants. We 
also developed actions to incorporate contributors with special needs to our company, working in a direct 
manner with social actors and NGOs. In addition, we strengthened relationships with our contributors’ 
families and their primary social nucleus, formally implementing the referral program and developing 
bonding actions with our employees’ children.

2015 was a milestone in the creation of Health and Safety, strengthening the design of structure and the 
implementation of actions on this matter, all intended to guarantee our employees’ safety as well as to 
protect the integrity of our company’s property and interest groups. 

Moreover and with continuity compared to previous years, we worked with a focus on addressing the 
needs of all involved groups in our business management, such as our providers and clients, youngsters 
seeking their first employment, our contributors and community as a whole, maintaining mass recruitment 
programs, training for our employees and carriers, educational scholarships, training on our business 
values, dissemination of arts, among many other permanent initiatives.  

All of the above strengthens our Commitment and HR Management for the continuous and sustainable 
building of an organization which, based on shared values and on a common project, stimulates our work 
climate and environment. 

“…We want to be the company where our contributors hold a desire to stay, develop and create value 
and, at the same time, we wish to join the project of all professionals aspiring to face challenges and work 
incentives...”, Santiago Bianco, Human Resources Manager.

List of Collaborators - Composition

Area List Average 
age

Corporate 36 8

Mail 37 10

Logistics 35 8

Brazil 29 2

Total 34 7

Average 
seniority

Women Men

284

1,269

1,996

223

3,772

34%

16%

9%

30%

15%

66%

84%

91%

70%

85%

Provision - Evolution

Area 2013 2014 

Corporate 259 284

Mail 1,208 1,269

Logistics 1,793 1,996

Brazil 291 223

Total 3,551 3,772

2015 

249

1,183

1,792

433

3,657

Provision’s 
profile
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Up to 1 year Between 1 and 5 years Between 6 and 10 years Over 10 years

Average age per ranges 36 years

Up to 25 years 16 %

Between 26 y 35 years 36 %

Between 36 y 45 years 31 %

Over 45 years 17 %

Average age 

Up to 25 years Between 26 and 35 years Between 36 and 45 years Over 45 years

31% 36%

17% 16%

Age

Distribution of provision by gender / Comparison per country

Country

Argentina

Brazil

13%

28%

87%

72%

14%

30%

86%

70%

13%

29%

87%

71%

Female Male

2013 2014 2015

Female Male Female Male

Average seniority per ranges 8 years

Up to 1 year 14 %

Between 1 and 5 years 33 %

Between 6 and 10 years 23 %

Over 10 years 30 %

Average seniority

23%
33%

30%
14%

Seniority
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Absenteeism Indicators

28%

Causes
63% 2%

3%

2%
2%

Absenteeism comparison 

Accident leave
Sick leave

Absence without notice

Paid leave

Unpaid leave

Employment

Causes of controllable absenteeism

Year

% Average 3.72% 3.75% 4.58%

2014

3.84%

20152012 2013

Average 
absenteeism 2015 3.84%

Controllable 
Absenteeism 2.76%

Non-controllable 
Absenteeism 1.06%

Justified absence with previous notice

Unjustified absence with previous notice

The main causes were analyzed.
Talks were held with contributors with recurrent absences, and in the case of operators some of them 
were held jointly with union representatives. 
An absenteeism committee was created at plants with the highest rates to evaluate recurrent illnesses and 
preventive actions.
Communication campaigns, training and talks were conducted to prevent unsafe actions.
All accidents occurred were looked into so as to mitigate them.

By 2016 we intend to open new offices in two plants.

Over 2015 we continued to strengthen the structure of the Human Resources Department: we created the 
Health and Safety sector and increased staff on the Occupational Health sector. By means of collaborative 
work it was possible to reduce absenteeism in a 16%:

Observations

Searches
During 2015, among admissions, promotions and internal movements, we secured 223 
non-union staff searches and 362 union staff.

How do we recruit?
Vacancies were covered on a 72% of cases through external searches and on the remaining 
28% through internal searches or promotions, 6% over the previous period (22% in 2014).

Non-union Positions recruited:

Recruited Union Categories:

Internships
We continue with annual programs: 

1. Your Career in Movement with 9 incorporations
Destined to Industrial Engineering, Marketing, Business Management or Logistics students 
who wish to undertake work experience for six months, rotating in marketing and operation 
areas with the purpose of learning while working and developing themselves by learning.

2. Information Technology Internships with 5 incorporations
The aim is to provide students with work experience that will allow them to learn best practi-
ces and development of applications, use Scrum methodology, learn PHP and .Net program-
ming languages.

18%

Heads and Managers
of Analysts of Business of Supervisors, 

23%49%

Others

10%

of Operation 
Assistants

of Residential 
Distributors

of Specialized 
Logistic Operators 

24% 60%7% 9%

Others
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In 2015 we developed and launched our Ciclos Program, a space for support and counseling to our 
contributors who are about to retire.

Employing brand, campaign: Be part of our team! 
With the purpose of continuing to promote our employing brand, enlarging our database and 
counting on updated profiles to cover positions in various sectors of the company, we conducted the 
following actions:  

Employment Websites: we published advertisements with brand identification in different ones: 
ZonaJobs, Bumeran, Universobit and LinkedIn; and we participated in Industry Week –Engineering 
and Technicians on the employment website Bumeran - where apart from publishing our advertise-
ment we sent emailing to Engineers’ base. 

Fairs and talks at universities: we participated in Engineering Week at UCA (Argentinean Catholic 
University) where we offered the talk “Logistics in all senses”, by Pablo Sancho (Operations Manager) 
and Juan Pablo Cornejo (IT Mail Solutions Manager); and in the Business Fair organized by UP (Paler-
mo University), where we created a database of 223 new contacts.   

CV Platform: in 2015, 17,819 potential applicants registered on the company’s website 
(https://andreani.zonajobs.com.ar)

Referrals Program: it aims at continuing to add talents to our work teams, rewarding those contribu-
tors who engage in this initiative by referring the best profiles. Through this program, during 2015 we 
received over 170 CVs, and 8 new contributors entered: 5 in Information Technology, 1 in Outstanding 
Accounts and 1 in Process Engineering. 

CICLOS Program

Annual Rotation 
Comparison 

Kind of Rotation 

Intentional

Non-intentional

Total

3.0%

5.5%

8.5%

2.9%

5.8%

8.7%

2.6%

7.1%

9.7%

2014 20152013

The program was greatly welcomed by benefitting contributors and their environment; this is demonstra-
ted in the following accounts:

“Ciclos is a Program that promotes contributors’ Development at a very particular stage of their lives and 
careers, under the fundamental premise that every change creates POSSIBILITIES. Personally, joining them 
on this journey has been highly gratifying and enlightening”.
Celeste Heredia, Human Resources Development.

“Firstly, it looks ahead and places you in the position in which you are going to be in a short time; secondly 
and fundamentally, it provides you with tools to face THAT approaching moment so that you can overcome 
it in the best possible manner, neither friends nor professionals cease to be surprised when I tell them about 
my participation in this kind of CICLOS…” 
Jorge Moriconi, collaborator from the country’s inland, program participant.

“For me, CICLOS program means the realization that the time for retirement is coming, it makes me think 
and reflect on what’s next in this new life stage. It is very valuable in order to be prepared for the change”. 
Luis Vignali, collaborator from Buenos Aires, program participant.

Impacted population: 13 collaborators

Facilitating progressive transition, minimizing its negative effects and enhancing peoples’ strengths, 
contributing to healthy retirement.
Reducing the stress that originates from facing a new situation.
Stimulating and opening channels for the use of free time through the creation of a personal project.
Contributing to the Organization’s achievement of their employees going through the retirement 
situation in a healthy manner, reducing legal and financial contingencies and, as indirect profit, improving 
their social responsibility.  

Participants of the 
CICLOS Program.

•

•
•
•

Aims of the program:

Rotation Index 
As it is possible to observe in the following table, the annual rotation index remained stable in comparison 
to the previous period:
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We define our annual Training Plan according to the following sources: Business Strategy, Skills Evalua-
tion, Personal Development Plan and research on training needs.

During 2015 we counted 24,535 M/H, among operational training and training on the following topics: 
leadership, management roles, business and operational meetings, technique, languages, health and 
safety, general and specific induction, training in performance evaluation.

Year

M/H

M/H x Contributor

Provision 3,224 3,260 3,549

7.5 9.3 6.9

24,168 30,295 24,535

2014 20152013

* M/H (Man Hours): Amount of participants multiplied by the amount of course hours.

Major Training Programs 

Training 
Comparison

Leader Training:  oriented at developing key skills for the management and development of people, as 
well as to provide organization leaders with management tools. Composed by the programs Caminos, 
Supervisors and Managerial Roles.
- Amount of contributors: 239
- M/H of training: 3,282

     
Analyst Training: oriented at developing key skills and enhancing individual development for analysts 
in all areas. 
- Amount of contributors: 223
- M/H of training: 1,456

  
Your Career in Movement: oriented at interns with the purpose of providing them with tools for good 
transition in their first work experiences. 
- Amount of contributors: 38
- M/H of training: 240

IP Project 
The IP Project, Integration Point aims at redefining the operational model of our Logistics Branches over 
the country, integrating and unifying processes and creating responsibility groups in all Branches’ 
processes. Four axis or key ideas define and orient it:

During 2015 training actions for implementing the project were conducted for the branches of Rosario, 
Mendoza and Santa Fe, adding up to 85 M/H of training for 32 contributors, comprising management in 
the processes of Distribution, Reception and Return.

Integrating our teams.

Integrating our workspaces.

Integrating technology and knowledge.

Integrating processes in the operation.

Integrating our teams.

Integrating our workspaces.

Integrating technology and knowledge.

Integrating processes in the operation.

Training and Education
Andreani Scenes: based on theatre techniques and directed at different levels of contributors, with the 
purpose of fostering self-knowledge and self-development. 
- Amount of contributors:  22
- M/H of training:  405

Operational Training Program: training oriented at operations staff with the aim of maintaining over 
time attitudes and aptitudes required by their task to guarantee service quality to our clients. This 
training is focused mainly on the knowledge and skills for operational processes that our operators 
must possess to adequately play their role. In addition, training stages are contemplated for issues 
demanded by our clients and the institutions auditing us. For example: Good Storage Practices or 
Training in Health and Safety.
    

Operational Training in Brazil: in the month of August we conducted a training session for the usage 
of pallet jacks at Embu das Artes plant, resulting in 16 contributors being authorized for operating this 
movement equipment. 



Our Educational Support Program aims at 
supporting and promoting, by means of a 
scholarship, our collaborators’ academic 
training in the levels and fields of study listed 
in the following tables. 

It is worth noting that 7 contributors comple-
ted their studies in 2015.

Educational Support Program

Area of Expertise 

Commerce

Law

Economy

Engineering

Total

22

5

29

6

138

Total

Logistics

Others

Human Resources

Secondary

28

12

6

7

Health and Safety

Systems

11

12

Level of Study

Total

9

45

80

4

138

# Scholarship-holding 
collaborators in 2015

Secondary

Tertiary

University

Post-University

Diploma in Logistics
In 2015 we launched at the National Technological University (UTN), the 13º edition of our Diploma in 
Logistics, with 46 graduates (9 of them collaborators in our company).
This educational course, which consists of 96 class hours, provides an integrated view on logistic manage-
ment and allows for direct implementation of covered contents in the working area.

Scholarship to Academic Excellence
For the third consecutive year we granted scholarships to 3 students from the National Technological 
University (UTN), in the context of the Scholarship to Academic Excellence, which aims at contributing to 
the training of professionals in logistics, integrating them into work environments and enhancing organi-
zational development and sustainability perspectives through people. 
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Commercial and 
Operational Meeting 
on Logistics.

Mail: The Commercial and Operational Mail Meeting is always an excellent opportunity for the two 
featured sectors to work and reflect together based on the analysis of business cases, on the confirma-
tion of common goals and the discussion of concepts that will strengthen and leverage us. In 2015, 
under the concept of “Rent-ability”, the focus was placed on the enhancement of the commercial and 
operational team’s synergy and the consolidation of a sustainable business model.

Logistics: under the motto “Andreani Legion: Protagonists in action”, teambuilding activities were 
conducted to work on situations of crisis and on the fulfillment of missions where the goal reached was 
only possible through the organization of tasks, communication, effort, commitment and trust in others.

As part of this meeting, a Creativity and Innovation Workshop was organized, which provided commer-
cial staff with tools for the strengthening and development of innovative strategies so as to increasingly 
satisfy our clients’ needs and “awaken” dormant needs in them.

Business-Operational Meetings

145   collaborators participated in the commercial meetings.



90 91

Skills Management

Development

Coaching: we use this Development tool for the professional growth of specific cases, 
reaching 13 contributors in 2015.

    
Personal Development Plan (PDP): as a result of the Skills Assessment Process, each 
contributor together with his/her superior built his/her Personal Development Plan, 
stressing the development of a selected skill to be worked on during the period. 

    
Human Resources Development: throughout 2015 we devoted 121 M/H of training in 
Workshops on Development for contributors in the Human Resources Department, 
with the purpose of strengthening practices, projects and responsibilities inherent to 
the area that contribute to the whole organization’s personal and professional develop-
ment. 63 contributors participated in this activity.

      
Promotion Support: by holding 12 meetings (between the promoted contributor, his 
superior and a Human Resources representative), we provided support for the transi-
tion process implied in going from one position to another. In 2015 we provided 
support to 15 promoted contributors. 

Development Actions

Skills Assessment | General Population: during 2015 we continued to raise awareness on the useful-
ness and benefits of assessing labor skills, since tailored training programs are planned and develo-
ped in accordance with the results from this process, these results being the input for defining 
rotations, promotions or actions such as coaching processes or individual support.

This practice is compulsory and personal for all non-union contributors with over 6 months’ seniority 
(being exempt participants in the 360º Assessment Process), and implies Self-Assessment and Assess-
ment on 17 skills by means of an online tool. In 2015 it reached 871 contributors and the level of 
compliance was of 99%, percentage higher than the one for the preceding period.

Although this model presents the key role of Superiors as main guides, professional development 
depends largely on the contributor him/herself (Self-development).

360° Assessment | Specific Population:  for the implementation of 360º Assessment for Directors and 
Managers and Management reports, in this period we worked with a sample of the impacted popula-
tion through focus groups, analyzing improvement opportunities. This exercise gave rise to the 
following changes: incorporation of “Internal Client” as a variable within assessment roles, analysis of 
assessment content, tool improvement, possibility for each assessed person to be able to name 
his/her assessors and suggest report amendments.

During 2015 the list of assessed people grew to 44 contributors and so did the list of assessors, 
involving 237 people in the process. The level of compliance was of a 98%, percentage lower to the 
one achieved in 2014.
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Occupational Health
Actions

Better tools at our medical practices:  
we continued with the plan of increasing resources to improve medical care, providing each practice 
at our plants in the Capital city and Greater Buenos Aires with the following materials and instru-
ments: 
• Defibrillators
• Spinal boards for transfers within plants 
• Nebulizers
• Philadelphia Collars 
• Air Splints
• Negatoscopes and Otoscopes 

Vaccination: we completed the vaccination program for Hepatitis A and B and Tetanus which we had 
started in 2014 for 23 of our contributors assigned to operations for our client Johnson & Synthes.  

Prevention in Cold Chambers: together with the Technical Directors at our plants we completed the 
implementation of the working protocol and disease prevention measures for contributors employed 
at cold chambers (improvements which we had started in 2014).  

Dissemination of health issues: as constant practice, through the different internal communication 
media we inform our contributors and their families on relevant issues connected to health. 

Pink October in Brazil: on occasion of the breast cancer awareness month, at Pavuna plant, Rio de 
Janeiro, we gave a presentation to all contributors on the importance of preventing breast cancer. 

Bioimpedance Event in Sao Paulo: 119 contributors took this preventive test that measures our lean 
mass and, derivatively provides body fat mass measurements. 

Flu campaign in Rio de Janeiro: at our Pavuna plant we promoted vaccination to prevent H1N1 
virus.

The actions promoted by the new Health and Safety Department and the higher availability 
and usage of protection tools in operations contributed to the reduction of musculoskeletal 
diseases (especially for cases of knee and ankle injuries).

Indicators

Chronic Diseases:  in absolute terms, the amount of cases has remained stable for the past 
3 years: 141 cases in 2013, 136 cases in 2014 and 139 in 2015. Considering payroll 
growth, a noticeable reduction of cases can be inferred. 

Treated conditions

Condition

Surgeries

Fractures

68

2

36

9

50

5

2014 20152013

Psychiatric 121822

Musculoskeletal 273330

Cardiovascular 13146

Respiratory 211

Oncological 053

Complex Pregnancies 111312

Infectious 470
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We incorporated the position of Plant Managers at our large plants with the purpose of 
guaranteeing the good condition of facilities and compliance with health, safety and 
environmental regulations in order to promote a suitable work environment, preserve 
contributor’s physical integrity and environmental care.

We appointed 5 Plant Managers: 2 in Benavidez, 1 in Florida, 1 in Malvinas Argentinas 
and 1 in Avellaneda, training them on Health and Safety, Quality and Environment issues.

Plant Managers

In compliance with law 14,408/2012 of Buenos Aires province, which aims mainly at 
preserving worker’s integrated health at the workplace, meetings were held between 
Human Resources and Union Representatives.

Health and Safety Joint Committees 

Health and Safety 

Health and Safety Policy 
During 2015 we developed a Corporate Health and Safety Policy, which was approved and 
established in the month of September.

New Operators Regulations - Resolution 960/0215
Due to the new applicable regulations, we adjusted to the new safety conditions for operation with forklifts. 
In addition, we trained all operators at our plants in the Capital City and Greater Buenos Aires.

Fire Brigade 
The fire brigade activities are covered within the annual training program, including training in plant 
personnel evacuation and preparedness for emergency first response. 

Groups are trained at each of their plants on a monthly basis, performing theoretical and practical 
activities, such as fire outbreak attack, rescue of victims in confined spaces or heights, use of emergency 
equipment and first aid techniques among other issues.

From an environmental protection perspective, they are also trained to face accidental spills of products or 
other substances that may be used at the plants.

Fire Brigade Evolution

Year

Firefighters 113 111

2014

180

20152013

With the purpose of meeting legal provisions in each province, we started to develop a 
recruitment plan for Health and Safety consultancy firms for branches in the country’s 
inland regions.

Health and Safety Services in the inland region

During 2015, training activities directed to the Operations staff were focused on the 
following issues: 

Health and Safety Training 

• First Aid
• Victims’ rescue and movement 
• CPR
• Fires in inner compartments 

• Personal protective equipment
• Fire technology: use of fire-extingui-
shing agents
• Control of spills 

Training provided to firefighting staff: 

• Electric risk
• Manual Loading Procedures
• Tidiness and Cleanliness at work
• Commuting Accidents 
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Institutional Values are deep beliefs that shape our company's identity and guide our collaborators' 
behavior. Under this premise, we have been developing the program Values In Action for 4 years, it is led 
by Internal Communications and its goal is that participating sectors identify and define their Fundamen-
tal Values, propose courses of action to enforce each Value and write messages to communicate it.

A survey was conducted to evaluate the activity's results, logistics and satisfaction of the meeting; and 
general opinion on the activity was 4.8 out of a score from 1 to 5.

Values in Action Program

With the participation of 169 collaborators during 5 days, we held the Internal Work 
Accident Prevention Week (SIPAT) at our operations plant Embu Das Artes in Sao Paulo.

SIPAT in Brazil

We updated the corporate risk matrix; which is a control and management tool used for 
identifying the company’s areas, processes and activities, the kind and level of risk 
inherent to these activities and the factors connected to these risks. The making of this 
matrix provides us with the following benefits: 

Risk Matrix 

Work Accident Indicators

Work Accidents per site of occurrence

• Identification of activities requiring greater attention and critical areas of risk.

• Efficient use of resources applied to the operation, based on assessed risk profiles. 

• Possibility for immediate intervention and timely action. 

• Methodical assessment of risks. 

• Sound risk management and continuous monitoring. 

Comparison of Amount 
of Work Accidents Year

Total 285 367

2014

277

20152013

-25%

Evolution vs. 
previous year

Total

2013Place of occurrence 

At the workplace

Commuting

179

106

63%

37%

285 100%

2014

258

109

70%

30%

367 100%

2015

179

98

65%

35%

277 100%

Communication and Working Environment

Month Q participants

12 Quality and Flexibility 

32 Quality and Innovation

12 Quality and Teamwork

12 Quality and Vocation of Service

11 Quality and Vocation of Service

Chosen values

March

May

June

August

October

Branch

Mar del Plata

AMBA Branches

Salta

Tucumán

Córdoba

Values in Action 
Program in Salta.
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Under the slogan "Andreani turns 70, make a card for its birthday!", in the month of 
July we launched a new edition of the Drawing Contest for stimulating the artistic and 
expressive side of our contributors' children from 3 to 12 years of age. In this opportu-
nity 190 children participated.

On the 25th August, in an event at our Foundation, the contest’s jury selected the 
winning drawings for each category.

Drawing Contest

With the purpose of continuing to foster interaction and integration, during 2015 we 
organized business breakfast meetings in a joint effort with our Human Resources 
Director in Avellaneda, Barracas, Benavidez, Florida and Malvinas Argentinas, in which 
a total of 50 contributors participated.

Human Resources Breakfast Meetings

Under the slogan "Welcome your family at your workplace!", in 2015 we launched this initiative that 
aims at approaching contributors' families, enhancing their sense of belonging and promoting good 
working climate through a visit from direct relatives to the workplaces. 

In this period we arranged visits (on a monthly basis) to the plants Barracas, Avellaneda, Benavidez, 
Malvinas Argentinas, Florida and Loma Hermosa. 

Sharing what we do Program
At the end of 2015 we held a small artists competition: the winning drawing would be 
featured on our Christmas card for clients and contributors. The evaluation was in the 
hands of a committee consisting of contributors from different departments of our 
plant Embu das Artes and the winner was Pedro Santana de Jesús, son of a contribu-
tor at our Goiânia plant. 

Competition for small artists in Brazil

“Sharing what 
we do” in Florida 
Plant.
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Benefits

Labor Relations
With the development of the Labor Relations structure in 2014, during the year 2015 we continued 
strengthening the relationship with internal representatives from our branches and consolidating the 
relationship with the different union authorities in the inland region of the country. In this sense, it was a 
year of mutual strengthening and support in management.

We highlight the interest shown by representatives and their good disposition for implementing the IP 
Project, “Integration Point”, through which we intend to join administrative and operational tasks at the Logis-
tic Branches, working in teams and sharing common goals.

The commitment of union representatives in the different plants at preparatory meetings for the implementa-
tion of Health and Safety Joint Committees in the province of Buenos Aires is also worth noting.

As we have been doing year after year, we continue to contribute with the different events promoted by the 
National Federation of Truckers and Motor Transport Workers (FEDCAM), Logistics and Services and their 
Syndicates and Branches in all the national territory: Labor Day, Children’s Day, Trucker’s Day, and other 
situations requiring our help and sensitivity.

In the context of renewal of authorities in the different Governing Boards and delegations, we respect, 
support and promote free and active participation from our contributors in this process.

As part of our company culture we Respect and Maintain our liaising with union actors, who are an essential 
part of our daily operations.

With the purpose of pampering our mother contributors, on the week of the 19th 
October we developed reflecting workshops at our plants Barracas, Avellaneda, Benaví-
dez, Malvinas Argentinas and Florida where the treated ones had the chance of sharing 
experiences, exchanging ideas, integrating views, taking some time to think together 
about the different roles implied in being a mother and to emotionally grasp the change 
that having a child means. The activity was highly appreciated by the 150 participating 
contributors.

Also, our company’s mothers in the rest of the provinces received a small present and 
reading material on these sessions.

Mother’s Day Program 

For this period we highlight the Special Edition “We turn 70!”, the content of which, apart 
from the customary end-of-year greeting from our chairman Oscar Andreani and the most 
important news of the year, was devoted to a tour round the most relevant milestones in 
the life of the company; funny and exiting anecdotes and greetings from contributors and 
images of the show held at Centro Cultural Borges on occasion of the 70th anniversary 
celebration.

Entre Nosotros magazine special issue 

In the month of November we implemented the first intranet in Brazil; which is integrated 
to the one in Argentina, offering all contributors similar tools for interacting, learning 
news and managing daily tasks, among other benefits.

Launch of our Intranet in Brazil

Prode Copa América 2015
Minute Challenge, quiz game on general interest questions and questions relating to 
our company’s news. 

• 
• 

These communication actions may be framed within a gamification strategy, which is a 
new trend in internal communication instruments and which aims at strengthening 
motivation, effort, a sense of belonging and contributors’ loyalty. In addition, it alternati-
vely seeks to stimulate participation and interaction, creating Intranet traffic; in this sense, 
during 2015 we developed two activities: 

Benefits for our collaborators

Benefits for our collaborators’ families 

Birthday presents for each of our contributors. 
Canteen Service and Snacks at our large plants in the Capital City and Greater Buenos Aires. 
Awards for our contributors reaching 10, 15, 20 and 25 years of seniority at our company. 
For those who retire, a benefits package that includes travel and accommodation for two people at a 
tourist attraction in the country (part of the Ciclos Program, details in Employment). 
Trousseau as a gift for all contributors on the occasion of childbirth. 
Spring Day Celebrations with a gift to all our female contributors in the country. 

School bags: at the beginning of each school year, we hand out school bags with school supplies for 
children between 5 and 12 years of age. 
Children’s Day: we celebrate Children’s Day with presents for children from 0 to 12 years of age. 
Christmas: at the end of each year we give away a Christmas basket. 

•
•
•

•

•
•

•

•

•
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Our company received an award for the improvement in employability conditions, at the 10º edition of the 
Program of Corporate Social Responsibility created by the National Ministry of Labor.

During the award ceremony, which was held in the month of July at La Cúpula, Centro Cultural Kirchner, 
awards were given to companies, workers’ organizations and business associations that contribute to 
improving youngsters’ employability, promote a culture centered in education and work, and contribute 
to the sustainable development of society. In this event, it was the Minister Carlos Tomada himself who 
presented our Logistics Manager, Ricardo Cruz, with the award. 

Since its implementation in 2007, we have supported the Program Youngsters with a Future, which aims at 
the reintegration of youngsters between 18 and 24 years of age into the workforce. Over 300 women and 
men from different districts of Greater Buenos Aires and from the cities of Córdoba, Mendoza, San Juan, 
Resistencia, Rosario and Santa Fe have already participated in the program. Many of these youngsters are 
currently employed as operators, residential distributors and operations assistants, receiving a health plan 
and a joint allowance, shared between our company and the Ministry of Labor.

Award from the 
National Ministry of Labor

Human Rights

In 2015 we obtained SEDEX-SMETA certification, after successfully completing an ethical audit by Buerau 
Veritas under SMETA methodology, which assesses companies’ sustainable practices from 4 pillars: 

SEDEX-SMETA Certification

• Work practices (compliance with regulations)
• Business ethics
• Health and Safety
• Environment

Our behavior protocol, which we call Code of Conduct, is an instrument that guides the actions of all 
collaborators. Two of its principles are aimed at the explicit defense of human rights: (Art.5) “Every collabo-
rator must maintain and help to maintain behavior that helps to avoid any intimidation, offense, aggressive-
ness, discrimination or harassment arising from any cause or circumstance, and specially from such factors 
as race, religion, gender, age, nationality, disability or social condition”; (Art.8) “All mandatory legal 
provisions, as well as the company’s applicable internal regulations must be strictly met in all areas, activities 
and countries where the company operates”. 

The Code of Conduct is part of the introductory material handed to each new collaborator that enters the 
company, who must read, understand, agree and subscribe to it. Additionally, it provides a reporting 
channel to inform of any observed breach of established precepts in such protocol.

Our Code of Conduct 

This providers’ assessment standard implied also an evaluation of compliance by our company for 
certain criteria in matters of human rights, such as non-discrimination and freedom of association among 
others. 

Ricardo Cruz  
(seventh from left 
to right) received 
the award on 
behalf of our 
company.

United Nations’ Global Pact
Since 2008 we have been active members of the United Nations’ Global Pact and for the second  conse-
cutive year we have made financial contributions to help with the development of initiatives and activities 
that this organization promotes.

The Global Pact is a United Nations’ initiative based on a set of 10 universal principles connected to 
human rights, labor standards, the environment and the fight against corruption, which aim at creating a 
more inclusive and equitable global market.

Throughout the pages of the present Report it is possible to see the results of the different actions 
conducted for compliance with each of the principles of the Global Pact, which we carried out with unwa-
vering conviction.



105104

“From now on we shall continue to consolidate the lines of action that we 
have defined: art, with the Award and national tours; the Social Logistics 
Network and their work for rural education; and to strengthen the space for 
exchange that we generated from Romina Andreani’s initiative in 2010 with 
the International Seminar on Logistics for Emergency Situations which calls 
public and private sectors to contribute in the improvement of action proto-
cols, revitalization of networks and raising of awareness.”                                         

Society

Our Andreani Foundation turned 25  
In 2015 we celebrated 25 years of our Andreani Foundation, holding multiple activities, 
such as: Back to School with La Nación Foundation; 2º International Seminar on Logistics for 
Emergency Situations and Disasters jointly with the Red Cross; the launching of our Logis-
tics Diploma together with UTN and the 5º edition of the Visual Arts Award which ended 
with an award ceremony at Centro Cultural Borges together with a historical exhibit of our 
company on the occasion of our 70º anniversary. 

María Rosa Andreani 

“On its different stages, Andreani Foundation has been the protagonist and 
generator of significant changes on the way in which they realize their 
foundational goals (…) Solidarity, Education and Culture are their funda-
mental axes because this is how their owners feel and lay out everything the 
group is and does in order to remain strong in times of difficulty and be 
better in times of prosperity.”                            

Diego Arauz, former Executive Director of Andreani Foundation.

“…cultural activities were many (…) workshops and conferences on literatu-
re, music and art, with remarkable participation, a warm welcome from critics 
and prestigious local artists who honored us with their presence in our 
rooms…”

Margit Ljosaa, plastic artist, collaborator in the beginnings of Andreani 
Foundation.

“Andreani Foundation was one of the most breathtaking experiences of my 
life. A constant challenge. To create a new space for our country’s culture. 
Beyond results, agreements or disagreements, we all had a greater mission, 
a peculiar way of seeing things: never less than the winning card. Everyone 
wearing the company’s colors, led by a tornado in a dress, the Foundation’s 
“Great Engine”: María Rosa. My thanks and joy for the 25 years of “our” 
Foundation.”

Leonardo Gotleyb, plastic artist, former Art Director of Andreani Foundation.

We share testimonies from our referents on the journey of our Foundation:
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Trough our Andreani Foundation we developed working partnerships with national and 
provincial museums, cultural centers, social organizations, educational institutions, public 
agencies and artists. Under these guidelines, during 2015 we oriented our goals through 
the actions listed below.

Andreani Foundation 2015 Award - 5th Edition 

The award winners were:   

With this edition’s acquisitions, Andreani collection owns 13 works. 

Cultural Development Program

•   First Prize - Acquisition: Alfredo Londaibere

•   Second Prize - Acquisition: Eugenia Calvo

•   Third Prize “Revelation”: Juliana Herrero

•   Mentions: Sabrina Merayo Núñez, Candelaria Palacios and Adriana Carambia

The 48 selected works were exhibited in the month of October, with curatorship by Hernán Marina, at 
Centro Cultural Borges in the city of Buenos Aires, where in the context of alarge event not only was the 
show opened and the winners disclosed but also the 25 years of our Andreani Foundation were celebra-
ted together with our company’s 70 years of existence.

For over 15 years our Andreani Foundation has been implementing actions oriented at 
enhancing the development of Young artists, and since 2007 it has promoted the visual 
arts award with the purpose of fostering artistic creation and disseminating works on a 
national level. In 2015, coincidentally with the celebration of their 25 years, the launching 
of the fifth edition of the Andreani Foundation Award had special ingredients: apart from 
opening an online platform to facilitate contestants’ access, the amounts granted to 
winners were doubled ($ 100,000 for 1º; $35,000 for 2º and $15,000 for 3º).  

In addition, a prestigious jury was responsible for the assessment, both on the selection 
and award stages; it consisted of Virginia Agote (Director of the Provincial Museum of 
Fine Arts Franklin Rawson of San Juan), Argentinean artists Nicola Costantino and Hernán 
Marina, Brazilian journalist Marlise Ilhesca and María Rosa P. de Andreani, inspirer and 
promoter of our Foundation.

The call rose to the occasion, widely exceeding expectations: 1487 artists participated, 
600 more than in the previous edition.

Exhibition of 
selected works at 
Centro Cultural 
Borges.
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Institutional Support 2015 

With the purpose of contributing in the dissemination of various activities and 
cultural expressions, through our Andreani Foundation we donated 83795 free 
postal services to Argentinean cultural institutions, particularly to national, provincial 
and municipal museums, cultural centers and publications.  

During 2015, dispatches corresponded to the following entities:  Centro Cultural 
Recoleta, Mapa de las Artes, Arte al día international Magazine, Blanco sobre Blanco 
Magazine, Arta Magazine, Contemporary Art Museum in Salta (MAC), Juan B. 
Castagnino Museum of Rosario, Provincial Museum of Fine Arts Franklin Rawson of 
San Juan, Museum of Modern Art of Buenos Aires (Mamba), Museum of Fine Arts 
Quinquela Martin, National Museum of Fine Arts (MNBA) and Palais de Glace (Palace 
of the arts).

In 2015 we intensified our commitment to the development of professionals in the 
logistics sector by expanding and strengthening our relationship with the National 
Technological University – BA who, on this occasion opened their doors for us to teach the 
course on logistics training in the form of a 96-hour Diploma.

Together  with  this  prestigious  education  center  we  conducted  the Program of 
Scholarships to Academic Excellence, through which via our Andreani Foundation we 
granted scholarships to the top 3 grade point averages in the Logistics Class within the 
Industrial Engineering Degree Program, adding from the year 2015 the Logistics Diplo-
ma, a  step  we  consider  highly  significant in order to continue our contribution to 
professional development in the sector.

In the reported period, 53 professionals completed the course, 46 from different compa-
nies and 7 contributors from our company, adding to a total of 442 since the opening of 
this course in 2014.

In order to pass the Diploma a final group paper is required, which consists in consultancy 
aimed at upgrading and/or solving logistic problems for organizations with social purpo-
ses. In this edition we worked with: San Pedro Alimentary Working Cooperative, Reciduca 
Foundation, Salvation Army of the Autonomous City of Buenos Aires (CABA), Argentinos 
que Ayudan Civil Association, Niño Jesús Home, Un techo, Creando Conciencia Working 
Cooperative and Unión Papelera Platense.

In line with our constant work towards becoming stronger, this year we took on the 
challenge of developing our first technical publication where we intend to offer a view on 
essential aspects of current logistic management. Different teachers who have been part 
of the course for over 13 editions and other renowned professionals in the area were 
invited to participate in it. Publication will come out by mid 2016.

This program has two major targets: to help in the development of the logistics sector 
through the creation of knowledge and the active participation from our contributors in 
spaces for professional training in the area, and to contribute to the development of 
social institutions through the donation of logistic services in activities developed by civil 
society organizations and schools, During 2015, we highlight the following activities.

13th Edition of our training in Logistics 

Social Logistics Program

Buenos Aires Photo 2015 

We participated as sponsor of the 11º edition of Buenos Aires Photo, one of the 
major art fairs featuring Latin-American photography. The fair took place between 
14th and 18th October 2015 at Centro Cultural Recoleta.
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Social Logistics Network

Due to an annual call that we open jointly with HelpArgentina with the purpose of strengthening transpa-
rency in the social sector, we receive proposals from different social organizations that require logistic 
services to execute their programs for rural education. During 2015 we supported the following organiza-
tions: Argentinean Service Clubs Association (ACAS), Agro Global Foundation, Cruzada Argentina Founda-
tion, Cruzada Patagónica Foundation, Leer Foundation, APAER, Argentinean Rural Missions, Ruta 40 
Foundation, Canales Civil Association, Escolares Foundation, ADRA, Cimientos Foundation, Casa Grande 
Solidario de Ayuda Directa Foundation and Cáritas.

Solidary Shipments

Added to the scope of the Social Logistic Network, we contacted other organizations from the civil society 
through our clients, colleagues, providers and contributors to support, through the provision of our 
logistic services, different social programs promoted by them.

Don Bosco Salesians Association

San Juan Society

Hospice del Buen Samaritano

Humahuaca Prelacy

Argentinean Network of Food Banks

Valores para Crecer Foundation

Ascenso por la Vida Magazine

Nuestra Sra. De Luján Archbishopric of Buenos Aires 

Reciduca Foundation

Cinco Panes Dos Pescados

AMOUNT OF MOVED KILOGRAMS

67,597  moved kilograms
AMOUNT OF SCHOOLS

443     schools
AMOUNT OF BENEFITED 
STUDENTS

64,411  students

Argentinean Civil Association of Pharmaceutical 
Marketing

Salesian Youth Movement

Enseña x Argentina

Maternity Observatory

ACDE, Christian Association of Business Executives

La Alborada

Apoyando a Campo Gallo

Telefónica 

Cáritas Diocese of CABA and GBA 

Public schools, canteens and parishes.

In 2015 we moved to different civil society organizations.

2nd International Seminar on “Logistics for Emergency 
Situations and Disasters. Developments and Technological 
innovation”

On the 18th June 2015 the 2nd International Seminar “Logistics for Emergency Situations 
and Disasters. Development and Technological Innovation” was held in Buenos Aires. The 
event was jointly organized by our Andreani Foundation (FA) and the Argentinean Red 
Cross (CRA), with the support of the Argentinean Federation of Trucking Transportation 
Business Entities (FADEEAC), MARSH sponsorship, and the contribution from national and 
local public agencies, benchmarks for Civil Protection and Risk Management.  

The Seminar counted with the participation of 180 representatives from different public 
and private agencies, from Argentina and from other countries in Latin America, specia-
lists and volunteers working on issues connected to disaster management- particularly in 
matters of logistics - from different segments of society.

The Seminar’s major objectives were:
  

Updating and sharing knowledge on environmental, institutional and social scenarios 
that condition and will continue to condition risks of disaster in Argentina, their preven-
tion, their answer and their management. 

Identifying and grasping the importance of logistics in risk management processes for 
disaster response; analyzing concrete experiences from past years and identifying 
learned lessons and challenges to be faced.  

Sharing and analyzing technological innovation proposals in matters of logistics for 
emergency situations, prevention and management of risk of disaster.

387,399 kilograms

In this period we include the number of schools and students who have benefited from the agreement with Leer 
Foundation (2014 is informed on a separate section).

The contents of the seminar were developed by means of three panels where renowned 
scholars, state referents, representatives of civil society agencies, international and 
business cooperation presented approaches and experiences.
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Meeting for reflecting on the need for coordination in the face of current and recurring 
emergency situations happening in our country: we launched this space jointly with 
Cáritas, ADRA and the Red Cross in December 2014, inviting our clients, providers, collea-
gues and companies to reflect on the importance of coordinating resources in order to be 
able to provide organized help. In 2015 we succeeded in reaping the benefits from this 
dialogue and that is how on the 22 April we responded to the ash fall that affected the 
south of the country, coordinating resources with ADRA Argentina and our client 3M so as 
to send 8000 special dust masks that were distributed in three of the most affected cities: 
Villa La Angostura, San Martín de los Andes and Junín de los Andes.

August floods:  another clear example of coordination of efforts among companies in the 
face of possible natural disasters and emergency situations turned out to be the case of 
floods in the month of August. In that opportunity we grew in order to provide our contri-
bution and create new assistance opportunities together with Molinos Río de la Plata. On 
this occasion and as a way of doing our share for the situation of flood victims in a large 
part of the country, we sent 26082 kilograms of food to three Cáritas help centers located 
in Laferrere, Merlo-Moreno and Mercedes-Luján.

Back to School with 
La Nación Foundation

In 2015 we built an alliance with La Nación 
Foundation with the purpose of working 
coordinately joining our respective resour-
ces and knowledge in matters of communi-
cation, dissemination, distribution and 
logistics to the rural education service. 
Together, we launched the “Back to School 
Campaign”, with the aim of disseminating 
realities and specific needs of schools in 
rural areas and bringing donations to 
alleviate the lack of resources.

"…this partnership is a success that creates 
important and valuable benefit in favor of 
schools going through situations of extreme 
shortage who urgently need a solidarity 
response.
On the other hand, its commitment enables 
very many people with a will to collaborate to 
bring their help to those who need it most, 
particularly to the inland regions of our 
country, where help often failed to arrive due 
to lack of transportation (as we have already 
stated, 47% of help requests come from the 
inland regions of the country)."

Florencia Saguier, Director of La Nación 
Foundation

Through our Andreani Foundation we donate postal logistic services to civil society agencies with the 
purpose of contributing in the dissemination of various activities, thus strengthening their mission. For 
this reason, in 2015 a total of 59640 mail deliveries were donated to Cimientos Foundation, Caritas 
Argentina, Cruzada Patagónica Foundation, Leer Foundation, Las otras voces, Del Viso Foundation, 
FLENI, Civil Association for Charity and Ecomanía Conciencia Ambiental Civil Association.

Institutional support 2015
Oscar Andreani 
discoursing at the 
Seminar.



The contents of the training program are planned as follows:

2015: Customer Service (ARLOG), Legislation, First Aid, Safety Equipment, Defensive Driving

2016 (planned): Accident Management , Vehicle Knowledge , Rational Driving, Dangerous Cargo.

We have been developing this program since 2009. It aims at working on the improvement of the 
driving conditions of our drivers through different training and reflection activities, control actions and 
improvements in the condition of their vehicles; the updating of knowledge and understanding of 
traffic rules and accident prevention measures, conducting actions in the different communities where 
we work.

The major management indicator of the program is provided by the amount of accidents in contrast 
with kilometers covered, as shown in the following table:

Safe Traffic Program 

It is possible to see that the amount of accidents in absolute terms has been reduced, remaining a 
stable figure for the last 5 years despite the current growth of the vehicle fleet. 

Period Accidents Km covered

15,691,606

15,689,751 

16,462,128 

15,342,113 

Km covered until accident 
(Km Covered / Accidents)

38

31

31

19

2008

2009

2010

2011

13,878,340 

 14,954,096 

14,849,142 

15,797,711

22

23

23

21

2012

2013

2014

2015

412,937 

506,121 

531,036 

807,480 

630,834 

650,178 

645,615 

752,272

Tests for New Carriers: they were conducted at the new Escobar venue of the Argentinean Federation of 
Trucking Transportation Business Entities (FADEEAC). Training was directed at aspiring drivers and those 
who had up to 2 years’ seniority. Contents were centered on 3 units:

Indicator

Breathalyzer tests for Long distance carriers. 

Theoretical and practical driving test for new carriers, 
supplementary to the one requested for National Driver License.

2015

2,314

27

2014

2,068

16

- National Freight Law Nº 24,653
- Traffic Law Nº 24,449
- Knowledge concerning required documentation for circulation. 

Driving in a straight line, reverse, reaction test, parking at loading 
docks, driving under different types of weather. 

Coupling, uncoupling and parking maneuvers.
Lane circulation inside and outside the premises.

Theoretical Unit

Simulator 
Assessment Unit

Practical 
Assessment Unit

At the end of the 2014 period we signed an agreement through which training services from the entities 
ARLOG (Argentinean Association of Business Logistics) and CEAC (Cargo Freight Business Chamber) 
were hired for the development of an integrated training program for transportation service providers 
with over 2 years’ seniority in the company. The results of this training program during 2015 were:

Other management indicators are the amount of Breathalyzer tests and driving tests for new drivers:

Professionalization of transportation service providers 

Type of Service Amount of Carriers 

Long Distance 98

Malvinas Argentinas Plant 80

Avellaneda Plant 94

Benavidez Distribution and Collection 143

Total 415

114 115



During the year 2014 we started the unit replacement plan, beginning with older 
vehicles. By the end of the 2015 period, replacement of 108 units had been achieved.

This plan not only has traffic safety implications but also lower environmental impact 
due to the consequent reduction in greenhouse gas emissions.

It is worth noting that in the case of Long Distance units, the fleet’s average vehicle 
model is from the year 2011, while 59% of units (44) are models from 2011 to 2015.

Unit replacement, lower environmental impact, 
higher traffic safety 

The National Traffic Forum was created in the year 2013 by our Heads of Traffic with the 
purpose of sharing good practices and exchanging ideas, looking into the resolution of 
a National Transportation policy and professionalizing roles. Since then, these meetings 
have acquired certain regularity and their results strengthen processes at our branches.

In the month of December the 6th edition of this space took place and Logistics and Mail 
Traffic leaders, in a mutual listening and exchanging atmosphere, worked on issues like 
Safety, Quality, Variabilization, Freight Costs, Productivity, etc. In addition, the results of 
the Safe Traffic Program were presented to all participants.

National Traffic Forum
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Through the leadership  of our Chairman Oscar Andreani we participated in x La Boca 
Foundation, a nonprofit civil entity that has the mission of being a bridge for integration 
and development in La Boca Quarter. Through integrated management, in a joint effort 
with government agencies, companies, volunteers, civil society agencies, artists and 
neighbors, they develop projects that cover social, cultural, urban and environmental 
issues.

During 2015 we highlight the organization of the 10º Riachuelo row crossing, with the 
purpose of raising awareness in society on the importance of its recuperation.

Other social actions 

x La Boca Foundation

We continue con contribute to the Marchigiana Association of Caseros Department, in 
Casilda, province of Santa Fe, entity funded by Oscar Andreani in the year 2000 with the 
purpose of strengthening ties with the Italian community of Le Marche Region.

Marchigiana Association



Practices developed 
with Providers

Logistic operations not only involved intensive workforce but also a great amount of indirect 
associated services, whose performance influence the final result to a greater or lesser extent, 
including the level of quality in our services. Transportation, security, cleaning, catering, 
temporary staff, technical service providers among others, join the value chains in which we 
participate, and from this follows the fact and the need for developing strategic providers and 
even for establishing agreements or alliances with them.

Assuming our social responsibility as a management model supported on our company’s 
institutional values and by playing an essential role  as “integrators”, we understand that sustai-
nable growth must be proportional for all interest groups with whom we interact as well as for 
our own company. 

Safe Traffic Program for transportation service providers.

Critical Providers’ Quality Assessment, procedure started in 2014 mainly for detecting improvement 
opportunities.

Training and awareness-raising activities on environmental management due to certification of ISO 
14001 standard and on Health and Safety to contributors from companies providing different 
services at each plant, especially cleaning, canteen, security, transportation service providers and 
maintenance technicians. 

In this sense, the development of our transportation providers is a priority, since they are the true execu-
tors of physical distribution, which turns them into our major allies. As fundamental part of our value 
chain, and by playing a key part in our country’s roads, the selection process for our new allies proves 
essential for incorporating them as providers. This is why we strictly assess: knowledge and experience 
in the activity, condition of vehicles and personal and tax documents, according to applicable regula-
tions, considering in all cases three basic requirements: compliance with labor legislation, respect for 
human rights and environmental care.

Once they have been incorporated and have demonstrated aptitude and attitude, they are granted 
access to different benefit programs coordinated from our Carriers’ Assistance and Administration 
Department, from where we provide small and medium companies of freight transportation with 
counseling and technical and financial assistance, supporting them throughout their development and 
the optimization of their provisions.

In addition, we offer facilities in the purchase of basic supplies, such as fuel, tyres, batteries, lubricants 
and insurance; loans for vehicle replacement and repair and professional assistance management.

During 2015 we developed the following initiatives in matters of providers’ development:
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Environmental
Performance
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Integrating
is uniting

consciousnesses

122

Environmental 
station at Malvinas 
Argentinas Plant.
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ISO 14001: 
We certified our 
environmental 
commitment

The road to reaching certification 
In September 2015, after an 18-month process, we obtained certification under standard ISO 14001 for 
environmental management for 3 logistic operation plants: Malvinas Argentinas, Rosario and Avellaneda.

The project implied an engagement of 1330 H/H of training devoted to education and coaching of 
collaborators and transport, security, canteen service and cleaning providers as well as contractors with 
potential environmental impact (gardening, general maintenance, power generator, etc).

Training was oriented at raising awareness and at technical matters implied by an Environmental 
Management System:

More plants, new challenges

Environmental Policy

Environmental impact matrix (interrelationship between each task and its associated environmental 
impact).

Resource management (awareness raising): water and energy.

Waste management (classification and segregation at origin to increase recycling).

Contingency Management.

Internal audits.

Environmental legal consultancy procurement and subsequent audit for evaluating legal compliance.

Improvements in infrastructure (conditioning of spaces for the collection of recyclable materials, 
purchase of containers and elements for spill containment).

Changes in work routines (on equipment maintenance and cleaning routines).

New materials that began to be recycled (plastic seals, paper and expanded polystyrene coolers).

Identification of an Environmental Officer for each plant.

Once certification was obtained for the first 3 operation plants, we set on a new road to expand environ-
mental management; this is why in November 2015 we formally began the process in Mendoza, Mar del 
Plata, Santa Fe, Resistencia, Loma Hermosa (Buenos Aires) and Benavídez- Nave 1- (Buenos Aires).

We took on the challenge of obtaining certification for these 6 new plants towards the end of 2016, 
taking as reference the 12-month deadline based on the learning curve obtained in the initial process.

Aerial view of 
Santa Fe logistic 
operations Plant.

Also, with the purpose of achieving certification, we had to carry out different actions and procedures, 
such as:



During 2015, we sent the following materials for recycling to certified Plants:
•  Film Stretch and heat shrink plastic.
•  Cardboard
•  Wood
•  Expanded polystyrene packaging
• Other materials: paper, plastic seals, waste from electric and electronic equipment 

Results of the main materials of the process sent to recycling and general waste sent to 
landfill are summarized in the following table:
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Management indicators 
for our certified plants 

Avellaneda, Malvinas Argentinas and Rosario Plants

Item

Film stretch (plastic)

Cardboard

General Waste (Comparable to Solid Urban Waste)

39,012 kg

123,873 kg

364,650 kg

 41,201kg

149,840 kg

390,900 kg

2014 2015

Recycled materials, 
energy and waste

In the cases of film and cardboard materials, as they are directly associated to the process 
their reduction is not a controllable variable and our main purpose is to obtain suitable 
separation at origin to avoid them being destined to general waste. 

As to general waste, we have established a correlation between the amount of collabora-
tors and the waste generated: taking as a reference the record by the end of each period, 
during 2014, 651kg of waste were generated while in 2015 it was reduced to 626kg; in 
this sense, our challenge is to continue to expand the amount of recyclable materials 
(plastic glasses and bottles, tin cans) to continue the reduction in the amount of waste sent 
to landfill.

Our environmental management in Brazil 
Management indicator.  
We started to record the management of recycled materials in Brazil:

Water management at one of our major plants. 
It consists in the recuperation of water poured by air-conditioning units, which is 
collected and re-used in cleaning processes. This action results in 200 liters being 
saved daily, with an important positive impact on responsible use of this natural 
resource.

Optimization of packaging for our client Pierre Fabre. 
With the purpose of increasing the time of temperature maintenance for refrigerated 
products, alongside Pierre Fabre Laboratory and Exeltainer supply company, we 
developed a new package for the transfer of drugs, thus serving new delivery points 
further away due to the conservation of the required temperature conditions for a 
longer period of time (going from 44 to 60 hours). With this implementation we also 
achieved a reduction in environmental impact, as it is reusable material.

4,328  kg of plastics
during 2015, 
were sent to recycling 2,130  kg of paper

(RAEE).
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Initiatives in power and water 
management and improvements 
in infrastructure 

b. Fuel efficiency:  For our long distance transportation we continue to strengthen actions for 
optimizing load at warehouses, fact that is directly connected to the reduction of fuel consumption per 
kilogram of transported goods, obtaining an increase of 4.6% in the usage of warehouse capacity of 
the units compared to 2014, which translated into the possibility of transporting 1098 additional 
kilograms of goods per trip. It is interesting to note that if we take the average of daily trips and 
multiply them by the additional transported kilograms (because of warehouse optimization), we learn 
that in 2015 we reached a reduction of 446 trips, which meant a 200000-litre saving in fuel by trave-
lling 714000 kilometers less.

On urban distribution the amount of re-trips was successfully reduced (second delivery due to a first 
failed attempt) in 0.2% in comparison to same period in 2014. Such percentage represents 5500 delive-
ries prevented from going to distribution again.

These reductions not only create operational efficiencies and higher service quality but they also result 
in a lower environmental impact due to less fuel consumption apart from a lower impact on traffic.

It is worth mentioning that these reduction are the result of various actions in operational management 
like, for example, improvements in the coordination of deliveries with clients and information about 
recipients.

c. Improvements in infrastructure for the reduction 
of environmental impact.

a. Warehouses and deposits: continuing with the actions tending to reduce 
energy consumption, from Construction and Maintenance Management we launched the 
following actions:

Change of luminaires: At Nave 1 in Benavidez Plant luminaires with LED technology were 
installed, reporting a 30% advance in the total surface of the warehouse by the end of the 
year.

At the Avellaneda Plant an automatic irrigation system was implemented that includes a 
rain sensor, with which watering of the plant’s green areas was streamlined. There were 
also advances in the replacement of luminaires for LED technology at the Distribution 
Centre (Nave 1), reaching replacement of 100% of luminaires at the central corridor. 
Moreover, the replacement process was started in the warehouses at Naves 2, 3 and 4 of 
this plant.

At Plant Malvinas Argentinas traditional luminaires were replaced for LED ones, obtaining 
50% level of advance for the storage sector of our Rofina client.

•

•

•

• Extension of the work surface at the Forklift Workshop of Avellaneda Plant.

Creation of stockpiling sectors for recyclable materials at Malvinas Argentinas and Avellaneda plants.

New sector for the stockpiling of tools, cleaning products and materials at Rosario Plant.

•

•
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For the period of 2015 we highlight the following certification processes in which we participated:

       Sedex database (Supplier Ethical Data Exchange):  it is a platform where the actions and results in 
matters of security are registered: health and safety, environment, compliance with work regulations and 
business ethics.

It is a database where certain clients share information from their providers about the topics previously 
mentioned. One of our clients requested registration in this database, which triggered an audit visit from 
Bureau Veritas, who validated principles in our operations in Naves 2 and 3 at Benavidez Plant, main site 
for our client’s operations.

Regarding environmental requirements, Bureau Veritas was able to verify compliance with standards on 
the following issues:

During 2015 we participated in the following areas devoted to sustainability issues:

Other certifications that contemplate 
environmental management

• Environmental risk management

• Waste segregation and goals for reduction in their generation

• Environmental policy, promotion. Management procedures

• Environmental improvement projects

Institutional participation 

IDEA: 
we participated in the monthly meetings of the Sustainability 
Division and CSR by the Institute for Business Development of 
Argentina.

AECA: 
we coordinated the Environment and Sustainable Development 
Board of the Mail Business Associations of the Republic of Argenti-
na (AECA). The aim was to generate a decalogue of the company 
committed to the environment.

Participation 
and commitment

      CEDOL mark:  this certification for best practices granted by the Business Chamber of Logistic 
Operators is based on a code of 13 principles, one of which is exclusively devoted to environmental 
management and implies the following verification requirements: 

• Waste and recyclable packages management, division of responsibilities among clients,  

• Environmental management training plans.

• Good cleaning practices.

In 2015, Deloitte consultancy firm validated advances in terms of compliance with these requirements 
and also pointed out improvement opportunities since Deloitte Sustainability specialists participate in 
the audit and provide recommendations connected to this principle of Environmental Respect. 

providers and logistic provider.
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We became founding members of the first Sustainable Logistics Observatory 
(OLS) created by the Center of Integrated Logistics and Operations (CLIO) of the 
Technological Institute of Buenos Aires (ITBA).

The OLS has the purpose of establishing an appropriate context for analysis, deba-
tes and project proposals to facilitate public and private work as to decisions 
connected to solutions for the reduction of environment-pollutant emissions and a 
suitable use of globally limited natural resources. 

This observatory is composed of industries, logistic operators, independent 
professionals, teachers and representatives for some government entities, all 
related to logistics and especially interested in sustainability aspects derived from 
this activity.

As noteworthy events in 2015 publication of the following tools is mentioned:

Participation in the dissemination 
of knowledge

  Guide of Standards, Tools and Databases for sustainable logistics.

  Guide for Efficient Leadership in Road Transportation.

  2015 Survey on the Situation of Sustainable Logistics in Argentina.

Activity during 
celebration of the 
World Environment 
Day.

We celebrated the World Environment Day  

Fort he third consecutive year, on the 5th July we accompanied the Wildlife Foundation on 
public actions conducted for the celebration of the World Environment Day, distributing educa-
tional material produced by them to 5000 schools of the City of Buenos Aires, Greater Buenos 
Aires, Mar del Plata, Misiones, Formosa and San Luis.

We joined their celebrations with a public intervention at San Martin Square, where a green and 
white rosette of 4 meters in diameter was installed, which was made by artist Alejandra Gougy 
entirely with waste donated by El Ceibo cooperative. 

On each side a net held by bamboo sticks was hung where the public could write a note with 
their environmental commitment. Students from different schools came to the place to receive 
their green and white rosette, leave their environmental commitment note and participate in an 
environmental education activity. At the same time, 100 schools from the Capital city and 
Greater Buenos Aires received a kit to assemble green and white rosettes, apart from the activity 
Schedule.
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Appendix: Progress Communication 
on the United Nations Global Compact 
On the following table of contents we group the principles of the United Nations’ Global Pact with the commitments 
made for each of them and the results obtained during the reported year, indicating page number and reference 
title for effective search. 

Table of Contents

Principle Commitment Results

1: Businesses should support and 
respect the protection of interna-
tionally proclaimed human rights.

2: Businesses should make sure 
that they are not complicit in 
human rights abuses.

At Andreani Logistic Group we respect 
and have human rights respected. Our 
executives argue that this commitment 
should be reflected in management that 
is respectful of applicable regulations 
and follows commercial and human 
resources policies aligned with institu-
tional values, acknowledging that the 
company should contribute to the 
progress of the society in which it 
performs its activities. It is our priority to 
maintain and promote an environment 
of cordiality and respect in all areas of 
interaction.

Pág. 78: Commitment and Management.

Pág. 89: Educational Support Program.

Pág. 97: Values in Action Program.

Pág. 110: Social Logistic Network.

Pág. 106: Cultural Development Program - 
Andreani Foundation 2015 Award - 5th 
Edition.

Pág. 103: Award from the National Ministry 
of Labor.

Pág. 102: Our Code of Conduct.

favoring the incorporation of local 
workers for each branch. 
Constant search for a better quality of 
life is the major goal across the whole 
management and with this aim our 
Occupational Health department 
conducts prevention campaigns, apart 
from assisting and counseling for the 
wellbeing of all our contributors and 
their families.

5: Businesses should uphold the 
effective abolition of child labor.

6: Businesses should uphold the 
elimination of discrimination in 
respect of employment and 
occupation.

Pág. 103: SEDEX-SMETA Certification.

Pág. 78: Commitment and Management.

Pág. 103: Award from the National Ministry 
of Labor.

Pág. 103: SEDEX-SMETA Certification.
 

7: Businesses should support a 
precautionary approach to 
environmental challenges.

8: Undertake initiatives to 
promote greater environmental 
responsibility.

We seek to meet international standards 
in the consumption of resources and 
waste management. Rationality in the 
use of such resources and responsible 
waste management are the themes in 
which we are engaged in our daily 
activities. ISO 14001 certification encou-
rages us to assume respectful manage-
ment that minimizes any environmental 
impact, in a standardized and consistent 
manner.  

Pág. 124: ISO 14001: We certified our 
environmental commitment.

Pág. 116: Replacement of units, lower 
environmental impact, higher traffic safety. 

Pág. 131: Institutional participation.

Pág. 132: Participation in the dissemina-
tion of knowledge.

9: Encourage the development 
and diffusion of environmentally 
friendly technologies.

10: Businesses should work 
against corruption in all its forms, 
including extortion and bribery.

Pág. 72: IDEA 2015 Award to Business 
Organization Excellence.

Pág. 73: The IRU awarded one of our 
directors.

Pág. 118: Practices Developed with 
Providers.

Pág. 126: Recycled materials, energy and 
waste.

Pág. 48: We continue with the Sustainable 
Renovation Plan for our vehicle fleet.

Pág. 63: Improvements in the operational 
management of transportation and 
distribution processes.

Pág. 128: Initiatives in power and water 
management and improvements in 
infrastructure.

We actively contribute in the establish-
ment and strengthening of those 
instruments, measures and/or mechanis-
ms that provide higher transparency in 
business and in the operation of the 
markets in which we operate.   

Pág. 43: Our providers.

Pág. 49: 3rd CEDOL certification mark.

Pág. 102: Our Code of Conduct.

3: Businesses should uphold the 
freedom of association and the 
effective recognition of the right 
to collective bargaining.

It is people who make our self-better-
ment possible; this is shown in each 
initiative we undertake for constant 
development, innovation and improve-
ment of our performance. From the 
Labor Relations department we address 
the personnel’s administrative needs, 
interacting on a daily basis with union 
representatives for all plants and 
branches. Beyond internal management, 
we seek a real contribution in all commu-
nities where we display our activity, 

Pág. 72: IDEA 2015 Award to Business 
Organization Excellence.

Pág. 101: Labor Relations.
 

4: Businesses should uphold the 
elimination of all forms of forced 
and compulsory labor.

Pág. 103: Award from the National Ministry 
of Labor.

Pág. 103: SEDEX-SMETA Certification.
 



If you would like to share with us comments or suggestions on this 
report and/or request further information, do not hesitate in contacting 
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